
End Semester Examination, Dec.  2014  
B.Sc. (Hotel Management) - First Semester 

FOOD SCIENCE AND NUTRITION (BHM-105 )  
 
Time: 3 hrs                   Max Marks:   60  
                      No. of pages:   1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 What is food preservation? Discuss the principles, methods and preservatives used in 
food preservation.                      10  

 
Q.2 What are macro nutrients? Elaborate different types of macro nutrients with their role 

in our daily diet for  achieving good health.               10  
 
Q.3 Discuss the physiological, social and psychological functions of food.       10  
 
Q.4 In context to HACCP, discuss how safety of food supply can be achieved.      10  

PART-B 

Q.5 Differentiate between fruits and vegetables.             5  
 
Q.6 Differentiate between macro and micro nutrients.           5 
 
Q.7 What is food spoilage? Also discuss its causes.            5  
 
Q.8 Differentiate between fats and oils.                5  
 
Q.9 Explain the following:  
 a) Malnutrition 
 b) Infection  
 c) Immunity  
 d) HACCP 
 e) Adulteration                     5  
 
Q.10 Differentiate between essential and non essential amino acids.       5  
 
Q.11 What are carbohydrates? Discuss three types of carbohydrates with their 

characteristics.                     5 
 
Q.12 What are food additives? Discuss their role in food preservation .       5 
 

 
 
 
 
 
 



End Semester Examination, Dec. 2014  
MBA ï Third Semester 

STRATEGIC MANAGEMENT (P -304)  
 

Time: 3 hrs                      Max Marks:    
50  
                         No. of pages:  2 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Strategy can be simply defined as a process of acquiring ñCompetitive advantageò. 
List and discuss five real firms across diverse industries (not more than one from an 
industry) that have acquired a competitive edge over their competitors and on what 
unique characteristics is their advantage based.           
 10  

 
Q.2 Porterôs five forces model is a valuable guide in understanding the competitive 

environment and helping in strategy formulation. Do five forces analysis for any of the 
two below (pick one real firm from each of the sample industries).  

  a) Firm in the E-commerce business 
  b) Firm in the FMCG sector 
  c) Firm in the banking industry  
 Discuss in detail the strength/weakness of each force and what will be your 

recommendation to the firm.                 
 10  

 
Q.3 While evaluating a companyôs competitiveness, generally the following questions are 

asked: 
 a) How well is the current strategy working?  
 b) What are the companyôs important resources and capabilities? 
 c) Is the company able to take advantage of market opportunities?  
 d) Are the companyôs prices and costs competitive? 
 e) How is the company positioned with respect to rivals? 
 f) What strategic issues require immediate attention? 
 Evaluate and comment on the current strategy for two of the following companies:  
 a) Flipkart 
 b) Maruti Suzuki 
 c) McDonaldôs 
 d) Tata Motors.                    

 10  
 
Q.4 Every business consists of a collection of activities undertaken in the course of 

designing, producing, marketing, delivering and supporting its product or service. 
These activities combine to form a value chain, the intent being to create value  for 
buyers. A companyôs value chain consists of primary and support activities. The 
primary activities include supply chain management, operations, distribution, sales 
and marketing and service. The support activities include product R&D, human 
resource management and general administration. 



 Create a hypothetical value chain for Maruti Suzuki or Hindustan Unilever.   
 10  

 
Q.5 With successful companies like Amazon, Flipkart and Snapdeal, E-commerce business 

has become very lucrative and is giving a direct competition to the traditional brick 
and mortar companies. As a brand manager of a traditional brick and mortar 
company, how will you leverage your traditional strengths with the new opportunities 
in the internet economy?                  
     10  

 

PART-B 

 Case study:  
 
Q.6 Given below is a case study of Maruti Suzuki. Analyze the strategy of the company 

with respect to its current position, problems to address, steps taken to address the 
problems and key learnings. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                             
10  

End Semester Examination, Dec. 2014  
B.Sc. (Hotel Management) - First Semester 

BASICS OF COMPUTER APPLICATIONS (BHM-107 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 What do you mean by database management system? How DBMS is better than 
traditional file processing system?                  10  

 
Q.2 How operating system can be act as a resource manager? Justify your answer.    10  
 
Q.3 Write short notes on:  
 a) EPROM 
 b) PROM 
 c) E2PROM 
 d) Hard disk 
 e) Floppy disk                     2x5  
 
Q.4 What are various characteristics of computer system?            10  

PART-B 

Q.5 What are various types of network available?            5  
 
Q.6 Explain any five functions in MS-Excel.              5  
 
Q.7 Differentiate between:  i) Data and information ii) Internet and intranet    5  
 
Q.8 Name any two search engines and explain them briefly.         5  
 
Q.9 What are the various benefits of using e-commerce?          5  
 
Q.10 Discuss the applications of information technology in education world.     5  
 
Q.11 Explain various types of charts available in MS-Word. Also describe the steps to insert 

a chart in a document.                    5  
 
Q.12 Differentiate between computer system and human being.         5  

 
 
 
 
 
 



End Semester Examination, Dec. 2014  
B.Sc. (Hotel Management) - Second Semester 

FOOD AND BEVERAGE SERVICE-II (BHM-202 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 What are different restaurant revenue control systems used in hotels? Explain 
computerized system of checking used in restaurants.            10  

 
Q.2 Draw beverage chart in detail.                   10  
 
Q.3 Explain manufacturing process of bear in form of a flow chart.          10  
 
Q.4 Name different type of cheese with at -least two examples for each type.      10  

PART-B 

Q.5 Name five types of wine. Give brief description of each.         5 
 
Q.6 What is a K.O.T.? Explain by drawing a format.            5 
 
Q.7 Name three types of tea. Explain method of making tea.          5 
 
Q.8 The following drinks are based on which ingredient:  
 a) Sake.           b) Cider. 
 c) Perry.           d) Beer. 
 e) Wine.                       5 
 
Q.9 Name five disposable items used by room service department for service of food.  5 
 
Q.10 What is the procedure for taking room service order on telephone from a guest?   5 
 
Q.11 Name varieties of grapes grown in India and five famous wines of India.     5 
 
Q.12 Name three varieties of coffee beans. How is filter coffee made?       5 

 
 
 
 
 
 
 
 
 
 



End Semester Examination, Dec. 2014  
B.Sc. (Hotel Management) - Second Semester 

HOTEL MANAGEMENT (BHM-206 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 2 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 a) Journalize the following transactions: 
  2005               Rs. 
  Jan.1 Anil Kumar started business with cash   10,000/- 
  Jan.2 Goods purchased for cash      3,000/- 
  Jan.3 Goods sold for cash        1,000/- 
  Jan.4 Paid for interest         100/- 
  Jan.5 Paid for salaries         300/- 
  Jan.6 Withdrew cash for buying computer   20,000/- 
  Jan.7 Bank charged commission       3,000/- 
  Jan.8 Closing stock          1,000/-        10  
 
Q.2 From the following trial balance of Anil Kumar pass the necessary closing entries, 

prepare a trading account and profit and loss account for the year ending 31 th March, 
2005 a balance sheet as on that date closing stock on 31th March amounted Rs. 
5,380/-. 

 

Debit balances  Rs. Credit  Rs. 

Opening stock 2,740/- Sales 40,216/- 

Purchases 28,395/- Purchase returns 115/- 

Sales returns 200/- Creditors 6,200/- 

Carriage 872/- Discount 11/- 

Wages 5,884/- Capital 5,000/- 

Coal, gas 4,286/-   

Manufacturing Exp. 484/-   

Debtors 6,790/-   

General Exp 489/-   

Rent, rates 430/-   

Salaries 191/-   

Taxes and rent 8/-   

Cash in hand 473/-   

Cash at bank 300/-   

Drawing 51,542/-  51,542/- 

                            10  
 
Q.3 Prepare two column cash book from the following transactions of Shri Ram Kumar: 
 2005             Rs. 
 Jan.1 Cash in hand        Rs. 2,000/- 
 Jan.5 Cash purchases       Rs. 1,000/- 
 Jan.8 Cash Sales         Rs. 3,000/- 
 Jan.10 Cash received from Ramesh Gupta  Rs. 990/- 
 And allowed him a discount     Rs. 1/- 



 Jan.15 Paid for wages       Rs. 20/- 
 Jan.25 Cash paid to Ram      Rs. 200/-            10  
 
 
 
Q.4 From the following partic ulars of X, prepare Bank reconciliation statement as on 31th 

December 2001. 
 a) Overdraft as per pass book (31th December, 2001).   Rs. 1,000/- 
 b) Cheques issued but not presented.        Rs. 600/- 
 c) Cheques paid but not collected.          Rs. 300/- 
 d) Bank charges debited in the pass book but not yet recorded. Rs. 20/-.      10  

PART-B 

Q.5 Distinguish between trading account and profit and loss account. What is the purpose 
of preparing trading account?                 5 

 
Q.6 How is Journal subdivided in a large business? Explain briefly.       5 
 
Q.7 Explain the accounting concept which ensures that the sales and cost of goods sold in 

the income statement refers to same period.             5 
 
Q.8 Justify the statement ñcomputerized accounting systems are reliable and faster than 

manual systemò.                     5 
 
Q.9 ñInventory management is managing dangerous situation concerned with level of 

inventoryò. Explain.                    5 
 
Q.10 How a bank reconciliation statement is prepared? What are the records necessary for 

preparing this statement?                  5 
 
Q.11 Define accounting. State briefly the functions of an accountant.        5 
 
Q.12 Explain ñErrors are not disclosed by Trial balanceò.           5  

 
 
 
 
 
 
 
 
 
 
 
 
 



End Semester Examination,  Dec. 2014  
B.Sc. (Hotel Management) - Fifth Semester 

ADVANCED FOOD PRODUCTION -I (BHM-501 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 What is larder? Discuss the importance and function of larder in main kitchen.      10  
 
Q.2 Discuss Chinese cuisine and give the recipe of two dishes from Chinese cuisine.    10  
 
Q.3 What is force meat? Mention various products made from force meat wi th their 

variations.                        10  
 
Q.4 Plan the staffing for a 200 room hotel kitchen with one coffee shop, one specialty 

restaurant and three banqueting halls which can accommodate 3000 people jointly.  
                           10  

PART-B 

Q.5 List the various equipments found in a larder kitchen.           5 
 
Q.6 Write short notes on:  
 a) Aspic. 
 b) Chaud froid. 
 c) Compound butter. 
 d) Marination. 
 e) Panada.                      1x5  
Q.7 Briefly discuss Italian cuisine mentioning the most popular dishes.      5 
 
Q.8 Differentiate between Galantine and Ballotine.             5 
 
Q.9 Differentiate between Pate and Terine.              5 
 
Q.10 Fill in the blanks: 
 a) _________ is made by adding chocolate and cream in the ratio of 2:1.  
 b) _________ is a famous dish of Japanese cuisine. 
 c) _________ is a famous dish of American cuisine. 
 d) Cornflour is used as a thickening agent in __________ cuisine. 
 e) _________ is used as an icing on breads.            5 
 
Q.11 What are appetizers? Give the names of five classical appetizers.      5 
 
Q.12 Explain the following:  
 a) Salsa. 
 b) Sweet bread. 
 c) Nachos. 
 d) Tortilla. 
e) Soufftes.                      1x5  



 
End Semester Examination, Dec. 2014  

B.Sc. (Hotel Management) - Fifth Semester 
ADVANCED FOOD AND  BEVERAGE SERVICE-I (BHM-502 )  

 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 Prepare a check list for initial survey of off ï premises catering.         10  
 
Q.2 Write in detail about different types of buffet that can be organized in a hotel.      10  
 
Q.3 Giving stress on the protocol to be maintained, describe various types of banquets 

that are organized for different occasions.               10  
 
Q.4 Enumerate the points to be considered when purchasing new equipments for Food 

and Beverage outlet.                     10  

PART-B 

Q.5 Write briefly about airline catering and various challenges faced while catering to 
guests on board.                     5 

 
Q.6 Draw format of banquet proforma / function prospectus.         5 
 
Q.7 Plan an ethnic Indian menu for a banquet party for foreign delegates.      5 
 
Q.8 Which type of alcohols are used for Flambéing? Give reasons for use of alcohol in 

Guerdon service.                     5 
 
Q.9 Name various departments involved in arranging a banquet party and the role they 

play.                        5 
 
Q.10 How the Guerdon trolley and its equipment should be maintained?      5 
 
Q.11 How will you handle a situation where a guest falls sick in restaurant while having his 

meal?                        5 
 
Q.12 Briefly explain various factors important at the time of planning a new restaurant.  5  

 
 
 
 
 
 
 



End Semester Examination, Dec. 2014  
B.Sc. (Hotel Management) ï Fifth Semester 

ADVANCED FRONT OFFICE THEORY -I (BHM-503 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 Explain forecasting. What are benefits of forecasting?            10  
 
Q.2 What are the factors affecting room tariff?                10  
 
Q.3 What is the meaning of human resource planning? Explain various factors which are 

important to certain employees.                   10  
 
Q.4 Explain the following:  
 a) Corporate rate 
 b) Seasonal rate                     5x2  

PART-B 

Q.5 Explain the following meal plans: 
 a) European plan 
 b) Continental plan                    2½x2  
 
Q.6 What are the types of reservation?              5 
 
Q.7 Explain the following packages: 
 a) Marriage package 
 b) Meeting package                    2½x2  
 
Q.8 Explain the following sales techniques in detail: 
 a) Personal sales 
 b) Telephone sales                    2½x2  
 
Q.9 Explain the internal and external sources of recruitment.          5 
 
Q.10 Explain the introductory rate and travel agent rate.            5 
 
Q.11 Write short notes on:  
 a) Direct reservation 
 b) Central reservation system                 2½x2  
 
Q.12 What are the major drawbacks of the rule of thu mb approach?       5  

 
 
 
 



 
End Semester Examination, Dec. 2014  

B.Sc. (Hotel Management) - Fifth Semester 
ADVANCED HOUSEKEEPING OPERATIONS (BHM-504 )  

 
Time: 3 hrs                   Max Marks:   60  
                      No. of pages:   1  
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 Discuss the various appraisal rating systems and the methods of appraising 
employees performance in detail.                  10  

 
Q.2 Discuss floor coverings under the following heads: 
 a) Selection 
 b) Soft floor coverings  
 c) Hard floor coverings                     10  
 
Q.3 Housekeeping operations are turning eco-friendly. Discuss.          10  
 
Q.4 Describe the budget planning process for housekeeping operations.        10  

PART-B 

Q.5 Write a short note on the various types of carpets available for use in hotels.    5  
 
Q.6 Discuss the various types of fixtures and fittings found in guestrooms.      5 
 
Q.7 Explain the different types of budgets in detail.             5  
 
Q.8 Write short note on s tandard procedure of cleaning carpets.        5  
 
Q.9 Explain the selection process of staff for the housekeeping department in a hotel.   5  
 
Q.10 Explain the following terms:  
 a) Buddy 
 b) Zero base budget 
 c) Job analysis 
 d) Job breakdown 
 e) Job procedures                    1x5  
 
Q.11 What is ergonomic risk factor analysis?              5 
 
Q.12 Differentiate between job description and job specification.         5  

 
 
 
 
 



End Semester Examination, Dec. 2014  
B.Sc. (Hotel Management) - Fifth Semester 

FUNDAMENTA LS OF TOURISM (BHM-505 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 Expand any ten  abbreviations: 
 a) MICE   b) VFR   c) UNWTO   d) SIT   e) ASI 
 f) FHRAI   g) ITDC   h) HRACC   i) TAAI   j)  IATO 
 k) IRCTC   l) PATA   m) MOT               

1x10  
 
Q.2 Define tourism and enumerate the importance of tourism with respect to the hotel 

industry.                         10  
 
Q.3 Discuss the significance of religion based tourism with reference to Char Dhams Yatra 

of India for Hindu and visit to Mecca for Muslims.              10  
 
Q.4 Explain the positive and negative impact of tourism with reference to social and 

environmental tourism.                     10  
 
Q.5 Describe the role of various agencies in growth of tourism.           10  

PART-B 

Q.6 How does sports tourism help the economy of a county?         5 
 
Q.7 How does tourism affect the hotel industry?              5 
 
Q.8 Discuss the significance of MICE to the tourism industry.          5 
 
Q.9 Write a note on components of a tourism product.            5 
 
Q.10 Discuss the economic impact of tourism on a developing country.      5 
 
Q.11 Discuss how sports are gaining importance with respect to tourism.      5 
 
Q.12 Explain the role of destination marketing.              5  
 
Q.13 Explain how the travel and tourism industry are dependent on transport industry.   5 

 
 
 
 
 
 



End Semester Examination, Dec. 2014  
B.Sc. (Hotel Management) ï Fifth Semester 

HOSPITALITY SALES AND MARKETING (BHM-506 )  
 
Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 1 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 Explain the various factors that influence the  consumer behavior.        10  
 
Q.2 What are the advantages of ñdirect marketingò?             10  
 
Q.3 Explain ñtotal customer satisfactionò in detail.              10  
 
Q.4 ñSWOT ANALYSISò is critical for business strategic planning. Explain.       10  

PART-B 

Q.5 What do you understand by ñcohelesellingò?             5 
 
Q.6 Explain ñdiscounts and allowancesò.              5 
 
Q.7 Why is it important to retain customers?               5 
 
Q.8 What is direct marketing?                  5 
 
Q.9 Explain the meaning of ñpromotional pricingò            5 
 
Q.10 Explain the concept of ñvalue-chainò with reference to customer satisfaction.   5 
 
Q.11 What are the personal factors that influence the consumer buying decisions?   5 
 
Q.12 Explain ñonline marketò.                  5  

 
 
 
 
 
 
 
 
 
 
 
 
 



End Semester Examination, Dec.  2014  
B. Sc. (Hotel Management) ï Fifth Semester 

HOSPITALITY FRENCH (BHM -507)  
 

Time: 3 hrs                   Max Marks: 60  
                      No. of pages: 2 
Note: Attempt any THREE questions from Part -A and SIX  questions from Part -B.  

PART-A 

Q.1 What is the importance of French language in todayôs world?          10  
 
Q.2  Write few points about France (culture, monuments, food etc.)            10  
 
Q.3  Put definite article (Le, La, Lô, Les): 
  ____________ Livres  ____________ Cahiers  
  ____________ Stylo  ____________ Crayon  
  ____________ Homme  ____________ Femme 
  ____________ Fille    ____________ Garcon  
  ____________ Table  ____________ Chaise             10  

 
Q.4  Put definite article (Un, Une, Des): 
  ____________ Voitures  ____________ Pomme 
  ____________ Moto  ____________ Legumes 
  ____________ Films  ____________ Fruits 
  ____________ Fleurs  ____________ Gateau 
  ____________ Chemise ____________ Tomato             10  

 
Q.5 Translate the following sentences in to French: 
  a) I have ten pens.    b) He is handsome.    c) She has some flowers. 
  d) Kunal has two books. e) They are happy    f) Have a nice day Rahul 
  g) This is a table.    h) These are some fruits. i) We are intelligent 
  j)  I am t all                           10  

PART-B 

Q.6 Describe yourself in French.                  5  
 
Q.7 Write the names of days of the week and months of the year in French.    5 
 
Q.8 Write the names of the following in French:  
  a) Three vegetables  b) Three dishes   c) Three fruits      5 
 
Q.9 Conjugate the AVOIR verb or ETRE verb in French.           5 
 
Q.10 Put the following numbers in to cardinal form:  
  a) 5  b) 10  c) 18  d) 14  e) 12            5 
 
Q.11 Choose the suitable form of the adjective:  
  a) Ils sont __________ (Indiens, Indiennes)  
  b) Elles sont _________(Francais, Francaises) 
  c) La voiture est ________(Petit, Petite) 



  d) La moto est _________ (Joli, Joile) 
  e) Elle est _________ (Beau, Belle)               5 
 
Q.12 Write the time in French:  
  a) 4:00 AM 
  b) 8:20 PM 
  c) 7:15 PM 
  d) 6:05 AM 
  e) 5:10 PM                      5 
 
Q.13 Choose the appropriate color: 
  a) White (Blanc, Noir) 
  b) Green (Vert, Jaune) 
  c) Black (Noir, Bleu) 
  d) Red (Rouge, Brun) 
  e) Yellow (Jaune, Rose)                  5 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

End Semester Examination, Dec. 2014  
MBA ï First Semester 

COMPUTER APPLICATIONS IN MANAGEMENT (CP-107 )  

 
Time: 3 hrs                   Max Marks: 50  
                      No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Explain in details how IT is applied to various functional areas of management. Give 
examples to justify answer.                  10  

 
Q.2 Explain any five  of the following terms:  
 a) CUI/GUI 
 b) Plotter 
 c) LAN/WAN 
 d) Bus topology/mesh topology 
 e) Spam 
 f) Virus                       2x5  
 
Q.3 Explain the various application softwares which you know about and how are you 

using them while pursuing your MBA course.             10  
 
Q.4 What is an operating system? Which operating system do you use in your personal 

computer? Discuss its features and elements.             10  
 
Q.5 Define artificial intelligence and the various tools associated with it.        10  

PART-B 

 
 Case Study:  

IT St rategies  
 

Having spent considerable time paring back staff, consolidating servers and storage 
equipment, rendering servers and storage equipment, renegotiating vender contracts 
and conducting selective outsourcing, CIOs are struggling to find new ways to r educe 
cost while still developing and implementing the new or improved business systems 
these companies need. In their quest to come up with even more ways to keep lid on 
cost, dauntless IT leaders are exploring everything from barter agreements with 
vendors to reselling services and joining purchasing consortium for volume price 
discount on equipment. At amazon.com, CIO Rick Dalzell followed following 
strategies: 
a) Embrace open source  
b) Recognize when you have to spend to save. 
c) Help your partners help you. 
d) Use a light budget as an excuse to get creative. 



 
Q.6 Read the case study given above and answer the following questions: 
 

 a) What are the business benefits and limitation of Rick Dalzellôs strategies?   5 
 b) Why business house is finding difficult to keep cost down inspite of the fact that 

technology is getting cheaper?                5  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



End Semester Examination, Dec. 2014  
MBA ï Second Semester  

FINANCIAL MANAGEMENT (CP-203 )  
 
Time: 3 hrs                   Max Marks: 50  
                      No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 

PART-A 
Q.1 Answer the following in brief:  
 a) What are "Deep Discount Bonds"? 

b) What is the concept of "Optimal Capital Structure?"          10  
 

Q.2 Discuss Walterôs model of dividend relevance and illustrate with an example. What are 
the various factors which affect the dividend policy of a firm?          10  

 
Q.3 Critically analyze the various methods of capital budgeting. Discuss with the help of 

an example.                       10  
 
Q.4 Discuss and differentiate between CAPM and Arbitrage Pricing Theory.       10  
 
Q.5 a) What is the meaning of financial leverage? Which are the most commonly used 

measures of financial leverage? 
 b) Two firms A and B have the following information:  
   

 Sales Variable Costs Fixed Costs 

Firm A 1800 450 900 

Firm B 1500 750 375 
 

  Calculate for both the firms i) profit to sales ratio ii) Breakeven point iii) the degree 
of operating leverage. Comment on the positions of the firms. If sales increases by 
20%, what shall be the impact on the profitability of the firms?       5x2  

PART-B 

Q.6 Sahil Proprietor desires to increase the annual sale at least by 25% from the existing 
sale of Rs.12, 00,000/ - The following are the details regarding the operations of a firm 
during the previous year of 12 months. However, the cost structure and sale price is 
not likely to change over the next year. The firm is considering a proposal for a more  
liberal extension of credit which will result in increasing the average collection period 
from one month to two months.  
Sales        Rs.12, 00,000 
Selling price per unit    Rs.10 
Variable cost price per unit  Rs.7 
Total cost per unit     Rs.9 

 You are required to advise the firm regarding adoption of the new credit 
policy, presuming that the firmôs required return on investment is 25%. 

                            10  

 
 
 



End Semester Examination, Dec. 2014  
MBA ï Second Semester  

PRODUCTION AND OPERATIONS MANAGEMENT (CP-204 )  
 

Time: 3 hrs                     Max Marks:   50  
                        No. of pages:  2 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Define method study. What steps are involved in method study and work 
measurement?                       10  

 
Q.2 Answer the following:  

a) Differentiate between process layout and product layout.         5  
 b) What do you understand by Supply Chain Management?        5 
 
Q.3 a) Explain the factors affecting location of a facility.          5 
 b) Differentiate between a process layout and a product layout.        5 
 
Q.4 What are ISO standards? Explain the ISO 9000 Series and their use.       10  
 
Q.5 a) Explain briefly the concept of queuing.             5 
 b) The factory manager is considering two mechanics for repairing the machines. 

Mechanic A takes on an average, 15 minutes in repairing a machine and demands 
wages of Rs.80/- per hour. Mechanic B takes 10 minutes only but demands 
Rs.100/- per hour. In a factory the average breakdown rate is 3 per hour. The idle 
time cost is estimated at Rs. 160/- per hour. The factory works 8 hours a day.  

  Assuming that the machine breakdown rate vs Poisson distributed and the repair 
times follow exponential distribution, which of the two m echanics should be 
engaged?                      5 

 
Q.6 Plan the location and layout of an Automobile Manufacturing Unit highlighting the 

important considerations taken into account.              10  

PART-B 

 Case Study:  
 
Q.7 Mr. Shyam has been given three options by his three main supervisors to meet the 

changing demand of products being manufactured by his company. They are: 
 a) Ram - vary the work force.  
 b) Mohan - sub contract. 
 c) Ravi - vary the inventory level.  
 
 Which suggestion should Mr. Shyam accept given the following information presuming 

only one suggestion can be implemented at a time? 
 
 
 

QTR Demand  



1 250 

2 210 

3 450 

4 650 

5 430 

6 240 

7 180 

8 350 
 

 It costs Rs.130/- per unit to increase production rate, Rs.160/- per unit to decrease 
the production rate. Rs.50/- per unit per QTR to carry item on inventory and Rs.100 /- 
per unit if it is sub contracted.                  10  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



End Semester Examination, Dec. 2014  
MBA ï Second Semester 

BUSINESS LAWS (CP-206 )  
Time: 3 hrs                   Max Marks: 50  
                      No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory. Attempt any FOUR questions 

from PART-A. 

PART-A 
Q.1 Write short notes on any five :  
 a) Implied contract  
 b) Free consent 
 c) Quasi contract 
 d) Memorandum of Association 
 e) Doctrine of caveat emptor 
 f) Rights of unpaid seller                  2x5  
 

Q.2 a) What is cheque? How is it different from a bill of exchange?       5 
 b) A signed as maker, a blank stamped paper and gave it to B and authorized him to 

fill it as a note for Rs.5,000. B fraudulently filled it up a note for Rs.50,000 payable 
to C, who in good faith advanced Rs.50,000. Can C recover Rs.50,000 from A? 5 

 

Q.3 a) Define a óCompanyô. Explain the characteristics of a company.      5  
 b) Explain the various kinds of companies.             5 
 

Q.4 a) Explain the rule of ócaveat emptorô and its exceptions.         5 
 b) X agrees to sell Y fine sugar, out of 2,000 bags stock in his godown, for Rs.12,000 

@ Rs.3,000 per bag. Before the delivery of sugar there is a fire in the godown 
which completely destroys the stock. Can Y compel X to supply the sugar as per 
agreement?                     5 

 

Q.5 a) Define the term consumer as defined in Consumer Protection Act. Also state the 
rights of consumers.                  5 

 b) Mr. A purchases some goods. The goods were stored in barrels. Every facility was 
given to him to examine the goods. However, he did not get the barrels opened to 
examine them. He looked at the barrel from outsi de and purchased the goods. He 
wants to avoid the contract on the ground of breach of implied condition. Advise 
him giving full reasons for your answer.              5 

PART-B 
Q.6 a) X offers to sell Y a painting which X knows is a copy of a well known masterpiece. 

Y, thinking that the painting is an original one and that X must be unaware of this 
immediately accepts Xôs offer. Does this result in a contract?       2 

 b) A contracts to marry B in two years time. Shortly afterwards he breaks off the 
engagement without Bôs consent. B writes repeatedly begging him to adhere to 
the contract. Just before the expiry of two years, a change in law makes it illegal 
for A to marry B. On the expiry of two years, B sues A for the breach of the 
contract. Will she succeed?                 2 

 c) C draws a bill on D and negotiates it to Z. D is a fictitious person. Can Z treat it as 
a promissory note made by C?                2 

 d) P agrees to sell to Q his two motor cars on the terms that the price was to be fixed 
by R. Q takes the delivery of one car immediately and refuses to oblige P and Q 
and fixes no price. P asks for the return of the car already delivered whereas Q 



insists on the delivery of the second car to him for a reasonable price of both the 
cars. Decide the case.                  2 

 e) A drew a bill of exchange on R, a fictitious person. He endorsed it in favor of V and 
delivered it to him. V treats it as a promissory note. Can he do that?     2  
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BUSINESS LAWS (CP-206 )  
Time: 3 hrs                   Max Marks: 50  
                      No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 
Q.1 Write short notes on: 
 a) Implied contract  
 b) Free consent 
 c) Quasi contract 
 d) Memorandum of Association 
 e) Rights of unpaid seller                  2x5  
 
Q.2 a) What is cheque? How is it different from a bill of exchange?       5 
 b) A signed as maker, a blank stamped paper and gave it to B and authorized him to 

fill it as a note for Rs.5,000. B fraudulently filled it up a note for Rs.50,000 payable 
to C, who in good faith advanced Rs.50,000. Can C recover Rs.50,000 from A? 5  

 
Q.3 a) Define a óCompanyô. Explain the characteristics of a company.      5  
 b) Explain the various kinds of companies.             5 
 
Q.4 a) Distinguish between bailment and pledge.            5 
 b) X agrees to sell Y fine sugar, out of 2,000 bags stock in his godown, for Rs.12,000 

@ Rs.3,000 per bag. Before the delivery of sugar there is a fire in the godown 
which completely destroys the stock. Can Y compel X to supply the sugar as per 
agreement?                     5  

 
Q.5 a) Define the term consumer as defined in Consumer Protection Act. Also state the 

rights of consumers.                  5 
 b) Mr. A purchases some goods. The goods were stored in barrels. Every facility was 

given to him to examine the goods. However, he did not get the barrels opened to 
examine them. He looked at the barrel from outside and purchased the goods. He 
wants to avoid the contract on the ground of breach of implied condition. Advise 
him giving full reasons for your answer.              5 

PART-B 

Q.6 a) X offers to sell Y a painting which X knows is a copy of a well known masterpiece. 
Y, thinking that the painting is an original one and that X must be unaware of this 
immediately accepts Xôs offer. Does this result in a contract?       2 

 b) A contracts to marry B in two years time. Shortly afterwards he breaks off the 
engagement without Bôs consent. B writes repeatedly begging him to adhere to 
the contract. Just before the expiry of two years, a change in law makes it illegal 
for A to marry B. On the expiry of two years, B sues A for the breach of the 
contract. Will she succeed?                 2 

 c) C draws a bill on D and negotiates it to Z. D is a fictitious person. Can Z treat it as 
a promissory note made by C?                2 

 d) P agrees to sell to Q his two motor cars on the terms that the price was to be fixed 
by R. Q takes the delivery of one car immediately and refuses to oblige P and Q 



and fixes no price. P asks for the return of the car already delivered whereas Q 
insists on the delivery of the second car to him for a reasonable price of both the 
cars. Decide the case.                  2 

 e) A drew a bill of exchange on R, a fictitious person. He endorsed it in favor of V and 
delivered it to him. V treats it as a promissory note. Can he do that?     2  
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BUSINESS LAW (CP-206 )  

 
Time: 3 hrs                      Max Marks:   50  
                          No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Write short notes on:  
 a) Agency. 
 b) Pledge.                       

5x2  
 
Q.2 a) Explain the meaning and importance of prospectus.          

5 
 b) Define the term óshareô. How does a preference share differ from an ordinary 

share?                        
5 

 
Q.3 Differentiate between the following:  
 a) Offer and invitation to offer .                 

5  
 b) Fraud and undue influence.                 

5 
 
Q.4 a) Explain the term ñUnfair trade practiceò and discuss the various rights of consumer 

recognized under the Consumer Protection Act, 1986.          
5 

 b) Discuss the procedure be adopted by the National Commission on Admission of a 
Complaint.                      
5 

 

Q.5 Define a company. Explain how the company is formed? Also explain the statement: 

ñA company has a separate legal entity from its membersò.            

10  

PART-B 

Q.6 State whether the following statements are true  or false  and also give relevant 
explanation for your statement:  

 a) A person cannot purchase his own goods in any circumstances. 
 b) A person can become a ódrawee in case of needô if his name is mentioned in the 

bill. 
 c) Unenforceable contracts are not enforceable because they have a technical flaw 

only. 
 d) A company can become member of another company. 



 e) Delivery of a parcel to postal authorities is bailment.          
2x5  
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ENVIRONMENT AND AGRI BUSINESS MANAGEMENT (EPAG -301)  

 
Time: 3 hrs                   Max Marks: 50 
                      No. of pages: 2 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Write down a brief review about  functions of political institutions in India.      10  
 
Q.2 Describe the pattern of trends in development str ategies of economic development in 

Agri-Business Management.                  10  
 
Q.3 Discuss the current environmental issues and their impacts on natural resources and 

human life.                       10  
 
Q.4 Discuss in brief the process of formation of a company including Memorandum and 

Articles of association.                     10  
 
Q.5 Write short notes on:  

a) Secularism in Indian society.  b) Promotional roles of Government of India .  

PART-B 

 Case study:  
A Case Study of Bulk Cement Terminal*  



Gujarat  Ambuja Cements Limited ï ISO Certified 

Company

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
 
 
 
 
 
Q.6 Answer the following questions from the given case study: 
 a) In what way this study reflects the vision of sustainable development?  
 b) Why bulk cement transport is environment friendly in comparison to rail and road?  
 c) What are the legal permissions company has obtained? 
 d) Define aspect-impact associated with bulk cement handling. 
 e) Develop an environmental management plan for the facility.        2x5  
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AGRI BUSINESS AND RURAL MARKETING  (EPAG-302 )  

 
Time: 3 hrs                   Max Marks: 50 
                      No. of pages: 2 
Note: Attempt FIVE  questions in all; PART-B is compulsory. Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 óSeasons play an important role in the sale of agri inputs.ô Explain this statement with 
suitable examples.                     10  

 
Q.2 Discuss the problems faced for distribution and storage of agricultural supplies and 

final products.                      10  
 
Q.3 The organized marketing of agricultural commodities has been promoted in India 

through a network of regulated markets. Describe the concept of organized markets 
with specific reference to intermediaries.               10  

 
Q.4 What factors should be considered while setting the price for farm produce, which is 

paid directly to farmers?                   10  
 
Q.5 What are the ways through which farmers learn about agri - inputs (new products, 

availability, benefits, prices etc.)? Suggest some innovative methods for agri- input 
communication.                      10  

 
Q.6 Superior agri- inputs (fertilizers, seeds, pesticides etc.) are available today but product 

experts are not prepared to deal with the rural mass to  sell these inputs. What 
improvements should be made by manufacturers for sales force management to 
improve this situation?                    10  

 

PART-B 

 Case study:  
Q.7 Read the following and answer the questions that follow: - 

Traditionally, farmers in India have been sourcing news about market prices through 
a channel of middlemen, newspapers and other forms of media. Even today, many 
farmers are struggling to access information. Although a messaging service using 
mobile phone entered the agricultural m arket, it did not help farmers without an 
educational background. Uniphore, an Indian company, ventured into integrating 
voice and messaging facilities in 14 languages and 100 dialects. Now, with a low-cost 
mobile phone, farmers get timely information enab ling them to sell at the right price, 
save crops, and thus increase their profits. 
The solution: AgriConnect  
Uniphore, an Indian software company, has introduced a product, AgriConnect. By 
enabling a customised voice solution (in native languages) that could work in any low -



cost mobile, the product gives a more inclusive information service for the rural 
population. AgriConnect uses a native speech recognition system and voice biometrics 
for the above-mentioned purposes. It gives farmers the freedom to spe ak in their 
native languages and dialects. This mechanism can convert their voices into texts. 
The biometrics system also captures the unique characteristics of an individualôs voice 
(like a fingerprint). The businesses can use biometrics to verify the aut henticity of the 
speaker in a secured way. The working mechanism is simple. AgriConnect can make 
an automated voice call and give the customized information to the farmer. On the 
other end, the farmer can call to get information from the system or record a  query in 
his or her native language.  
a) What benefits could farmers get through a service such as AgriConnect?   5  

 b) What other uses could technology be put to for impro ving the marketability of 
agri-products?                    5  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



End Semester Examination, Dec. 2014  
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FOOD TECHNOLOGY AND PROCESSING MANAGEMENT (EPAG -303)  

 
Time: 3 hrs                   Max Marks: 50 
                      No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory. Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Discuss the present status of food industry in India.            10  
 
Q.2 Briefly highlight the laws and regulation related to food industry in India .     10  
 
Q.3 What are the principles of food preservation and processing?         10  
 
Q.4 Discuss in brief processing of fruits and vegetable.            10  
 
Q.5 Briefly describe the process of protection of food during storage and transportation.  
                            10  

PART-B 

 Case study:  
Q.6 Read the case study given below and answer the questions: 
 

Tropical fruit juice production shows an annual increase in volume of 15 to 20  % in 
Brazil. Growing demand for processed fruit pulp arouses juice industry interest to 
search for novel technologies. High Hydrostatic Pressure (HHP) is an innovative 
technology which allows juice production with improved sensory characteristics 
compared to pasteurization, meeting consumer demands for fresh-like foods. Despite 
recognized advantages of pressurized products described in the literature, a positive 
consumer attitude towards them is required to guarantee their success in todayôs 
competitive global market. The objective was to evaluate the effect of packaging 
attributes on consumer expected liking and purchase intention of passion fruit juice. 
Studies showed that information about benefits of used technology (HHP) presented 
on the package played an important role on consumer attitude, suggesting a positive 
contribution to his  /  her satisfaction, a key point for the foo d industry. 
 
a) Discuss the importance of technology in food processing with some other 

examples.                      5 
b) What is your opinion about role played by technologyôs information on the package 

have on consumer attitude?                5  
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COMMUNITY HEALTH, EPIDEMIOLOGY AND POPULATION 
MANAGEMENT (EPHC-301 )  

 
Time: 3 hrs                      Max Marks:    
50 
                         No. of pages:  1 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Discuss the concept of causation of disease in light of epidemiological triad.  
 10  

 
Q.2 Discuss the natural history of disease.             

 10  
 
Q.3 Describe the three tier system of public health? Also explain the concept of Sub 

Centre (SC), Primary Health Centre (PHC), District Health (DH) and First Referral Unit 
(FRU).10  

 
Q.4 Describe the approach of community participation in the public health system.   

 10  
 

Q.5 What are the methods under National Rural Health Mission (NRHM) to ensure 
community participation?                 
 10  

PART-B 

Q.6 Read the case study carefully and answers the questions given at the end:  
 

 Case study:  
 
 The state assembly is trying to address the issue of how many homeless are in the 

communities. One particular concern is accurately counting the number of homeless 
who die each year. You are the Director of the State Vital Statistics Program who is 
being asked to report this data on homelessness and find best practice examples of 
the most accurate method(s) of obtaining this data.  

  P (Population or patient or problem): homeless who die  
 
  I (Intervention): data collection strategies  
 
  C (Comparison, if one) 
 
  O (Outcome(s)): more accurate enumeration of homel ess deaths. 



 
  a) What strategies are used to come up with this number?           
5  
 b) What are the most effective strategies to identify people who are homeless at time 

of death?                        
5  
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HEALTH CARE AND SOCIAL POLICY (EPHC-302 )  

 
Time: 3 hrs                      Max Marks:    
50 
                         No. of pages:  1 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Discuss the concept of management by objectives (MBO).       
 10  

 
Q.2 Describe the pyramid of public health system preparedness.       

 10  
 
Q.3 Elaborate the health policy development process.          

 10  
 
Q.4 Describe the major challenges of health care system in India.      

 10  
 

Q.5 Discuss MDG and progress India has made in this regard.        
 10  

PART-B 

Q.6 Read the given case study carefully and answers the following questions: 
 
 Case study:  
 
 You are the head of the Maternal, Infant and Reproductive Health program in a city 

with a high rate of adolescent pregnancy. Many of these teenagers do not receive 
prenatal care until late in the pregnancy. You are working with community -based 
organizations that serve teens to come up with some strategies to increase the uptake 
of prenatal care. Your group wants to look into the role of the male partner and 
whether the male partnerôs involvement affects prenatal care. 

  P (Population or patient or problem): Pregnant teenagers with late  prenatal care 
 
  I (Intervention): Male involvement  
 
  C (Comparison, if one): no male involvement 
 
  O (Outcome(s)): increased uptake of prenatal care 
 



 a) What are the issues that drive male involvement with their pregnant teenage 
partners?                        
5  

 b) Does increased involvement of the male partner result in increased or earlier 
usage of prenatal care in teenage pregnancies?           
   5  
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HEALTH SYSTEM MANAGEMENT (EPHC-303 )  

 
Time: 3 hrs                      Max Marks:    
50 
                         No. of pages:  1 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 
 

PART-A 

Q.1 Discuss the planning cycle in a health care management setting.       
 10  

 
Q.2 Why should we understand and conduct research? What are the main characteristics 

of conducting a research?                  
 10  

 
Q.3 What are the key concepts and issues of research in a health care setting?   

 10  
 
Q.4 What are your thoughts on the ethics in research?          

 10  
 

Q.5 Describe the various steps for conducting a research?         
 10  

 

PART-B 

 Read the case study carefully given and answers the following questions: 
 
 Case study:  
 
 Care of the aging population in the community is currently provided by a variety of 

government, for -profit, not -for-profit and religious organizations, as well as 
individuals. A recent think-tank report shows that many elders are falling through the 
hypertension and recommends that local elder care organizations form a coalition to 
address these elders who are not receiving services. Before investing the time and 
energy to build such a coalition, the think -tank is asked by the government to provide 
some examples of similar collaborative programs for aging services that are effective.  

  P (Population or patient or problem):   aging population ï care and service 
providers 

 
  I (Intervention): coalition -building / collaborative programs  
 
  C (Comparison, if one): 
 
  O (Outcome(s)): reduce falling through the cracks;  
 



Q.6 a) Are there certain types of elders who generally fall through the hypertension?     
5  

 b) Will forming a coalition of organizations providing care for seniors result in more 
consistent access to services for seniors currently not receiving adequate services? 
What are characteristics of programs that have done this effectively?      
5  
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HEALTHCARE ECONOMICS AND FINAN CE (EPHC-304 )  
 

 
Time: 3 hrs                      Max Marks:    
50 
                         No. of pages:  1 
 
Note: Attempt FIVE  questions in all. Each question carries equal marks. 
 
Q.1 What are the causes of poor health in developing countries and what st eps can help 

to improve the condition of health services in such countries?       
 10  

 
Q.2 What is healthcare finance? Comment on healthcare financing mechanism. How is the 

money raised? How funds are pooled?             
 10  

 
Q.3 What are healthcare programs? Explain with special reference to national health 

programs in India.                    
 10  

 
Q.4 Define medical insurance. Differentiate between social health insurance, private health 

insurance and community based health insurance.          
 10  

 
Q.5 Comment on mechanism of public and private financing.         

 10  
 
Q.6 Define the alternate model of healthcare financing with special emphasis on medical 

tourism and public private partnership (PPP) in healthcare industry.     
 10  
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ENVIRONMENTAL HEALTH MANAGEMENT AND SAFETY PLANNING  
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Time: 3 hrs                   Max Marks: 50 
                      No. of pages: 3 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Define the term: bio chemical wastes. What is the WHO categorization of different 
types of wastes? Why there is a need for bio chemical waste management?    10  

 

Q.2 Define disaster. Give classification of disasters and comment on emergency and 
disaster management in healthcare.                10  

 

Q.3 What is a microbial death? Explain the factors which affect the microbial death.    10  
 

Q.4 Shortly comment on: 
a) Health planning. 
b) Healthcare budgeting.                  5x2  

 

Q.5 What constitutes a healthy/unhealthy life? What are different type of health indicators 
and also list social determinants of healthy life?             10  

PART-B 

 Case study:  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 



 
 
 
 

 
 
 



 
 
 
 
 

Read the case study carefully given above and answer the question: 
 

Q.6 In light of the above mentioned facts sefine the Mission and Impact of VLCC in 
healthcare industry.                     10  
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Time: 3 hrs                      Max Marks:    
50 
                         No. of pages:  1 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 What is bottom-top approach in health care setting?         
 10  

 
Q.2 Describe with example, Hospital as a system.           

 10  
 
Q.3 Discuss the types and classification of hospitals.          

 10  
 
Q.4 Elaborate the changing role of hospitals.             

 10  
 

Q.5 Describe the major issues in hospital management.         
 10  

PART-B 

Q.6 Read the case study carefully given and answers the following questions: 
 
 Case study:  
 
 You are a regional EMS commander attending a state-level emergency preparedness 

meeting. Your workgroup has been charged to develop a training program for 
emergency preparedness, particularly pre-hospital decontamination protocols, that 
utilizes the information garnered from the effective and not -effective programs 
already out there. 

 P (Population or patient or problem) emergency preparedness pre-hospital 
decontamination providers. 

 
 I (Intervention): Training program and protocols.  
 
 C (Comparison, if one) 
 
 O (Outcome(s)) effective use of knowledge from previous program developme nt. 
 
 a) What pre-hospital decontamination protocols are available?         

5  



 b) What are effective characteristics of training programs for emergency 
preparedness and pre-hospital decontamination protocols for emergency 
providers?      5  
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50 
                         No. of pages:  2 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Historically, how has the approach to performance appraisal changed over the years? 
In your opinion, what do you see as the future of performance appraisal in India?  
 10  

 
Q.2 Are the research findings in performance appraisal abroad applicable to Indian 

situations? Discuss with examples.              
 10  

 
Q.3 In the context of being the Head of human resources of a BPO Organization, how 

would you ensure that performance appraisal rat ing errors are kept to the minimum in 
your company?                     
  10  

 
Q.4 In the context of being the CEO of a research & development team of scientists, how 

would you enhance their creativity?              
 10  

 
Q.5 You are setting up your own entr epreneurial venture. How will you go about setting 

up a high performance work system (HPWS) to ensure high performance? Explain 
with an example.                    
   10  

PART-B 

 Case study:  
Performance Management System at Kaveri Boilers  

 Kaveri Boilers Private Limited is a medium-sized company engaged in the production 
of industrial boilers for the past 40 years. It has 5,800 employees. It is basically a  
non-unionized company with traditional HR policies and practices. The performance 
management (PM) policy of this company primarily focused on rewarding efficiency 
and chastising incompetence. This company attached immense weightage to its 
annual performance practice and treated it as a major event in the organization. Even 
though the outcome of the perform ance evaluation process often formed the basis for 
compensation fixation, promotion, transfer, and disciplinary actions, many employees 
viewed it as a mere fault -finding exercise without any performance improvement 
initiative. The PM system of Kaveri worked as follows: 

 When an employeeôs performance declines beyond the permissible levels, a warning is 
issued to him and he is usually asked to explain the reason for the decline. In the 
absence of any convincing reply or significant improvement in his perform ance within 
a reasonable time-frame, the company resorts to lateral transfers and the poor 



performer is normally shifted out of his present department and moved to another. 
However, the same appraisal system is continued there too and the employee is 
monitored closely. If the employee still continues to fare poorly, his services are 
terminated after due notice. This practice goes well with the overall objective of the 
companyôs performance management system, which focuses on quality sustenance as 
all levels without making any compromise even while preserving the morale of the 
performing employees by quickly recognizing their talents and rewarding them rightly.  

 Although the current performance management system has succeeded in maintaining 
the quantity and q uality of the products at barely satisfactory levels, the response of  

 
 
 
 the employees to this kind of evaluation has been far from encouraging. The 

employees have a grudge that the appraisal system has always been keeping them on 
tenterhooks. To make matters worse, the indifferent attitude and low morale of those 
employees who have been transferred as a part of the penalty has made the situation 
uneasy and caused anxiety among other employees. 

 The HR Manager is a mystified man and has no clues as to why the current system 
has not been able to produce the desired results of optimum productivity and 
adequate patronage of employees. Now, the challenge before the HR Manager and 
his team is to pinpoint the real reason for the problems of the organization on t he 
labour front and then decide whether to continue with the existing evaluation system 
after making necessary modifications or replace it with some other system that will be 
more acceptable to one and all. 

Q.6 Read the case study carefully given above and answer the following question:  
 a) As the HR Manager, how will you resolve the crisis?        

 10  
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Time: 3 hrs                   Max Marks: 50 
                      No. of pages: 2 
Note: Attempt FIVE  questions in all; PART-B is compulsory.  Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 Organization development (OD) is a systematic, integrated and planned approach to 
improving enterprise effectiveness. What can be the objectives of such a planned 
approach to improving effectiveness?                10  

 
Q.2 Describe an action research model for an organizational development      10  
 
Q.3 What is conflict? With the help of a suitable example describe the Waltonôs approach 

to Third-Party peacemaking.                  10  
 
Q.4 List the various characteristics of a parallel learning structure. How organization 

learning can affect organization performance?             10  
 

Q.5 In consultant cl ient relationship what are the important considerations which need to 

be kept in mind at the entry phase?                 10  

PART-B 

  Case study:  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q.6 a) What type of intervention did the Organizat ion Development (OD) consultant use 

at the Apex Group?                   5  
b) Discuss the various issues involved in client-consultant relationship.     5  
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                      No. of pages: 1 
Note: Attempt FIVE  questions in all; PART-B is compulsory. Attempt any FOUR questions 

from PART-A. 

PART-A 

Q.1 There is currently a tendency among the business professionals to endorse the use of 
incentive pay plans. Identify two jobs for which incentive pay is appropriate and two 
jobs for which incentive pay is inappropriate. Give reasons?         10  

 
Q.2 Which do you believe is important for a companyôs competitive advantage: internal 

consistency or market competitiveness? Explain your answers.        10  
 
Q.3 Are employees likely to favor defined contribution plans over defined benefit plans? 

How about employers? Explain.                 10  
 
Q.4 When compensation of CEO does become a major concern? Why it raises issues 

related to justice and fairness? Explain the óclaw backô approach followed by 
institutional investors with reference to this.               10  

 

Q.5 What arguments can be made in favour of using compressed work-week schedules for 

companies that pursue lowest-cost strategies? What are arguments against using 

compressed workweek schedules in such situations?           10  

 

Q.6 Do unions make it difficult for companies to attain competitive adva ntage? Explain 

your answer?                       10  

PART-B 

 Case study:  
Q.6 The sixth pay commission suggested the introduction of performance pay scheme of 

senior level government officers. Under this scheme, while all employees are eligible 
to receive an assured annual increment of their basic salary (2.5 %), high performing 
employees will receive a 3.5 % hike. This commission also suggested an upper cap of 
20 % for employees who were to receive the performance based annual increment. 
Many employees and associations resented the scheme on the grounds that 
indentifying this 20 % will be difficult and doing that will discourage team work.  

 a) What do you think are the pros and cons of the employees and their associations?
                         5  

 b) If th e government has to implement such a scheme what measures would you 
suggest?                      5 
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PART-A 

Q.1 Explain the following any two:  
 a) E-procurement. 
 b) Aggregate planning in supply chain. 
 c) Porterôs value chain.                   5x2  
 
Q.2 What do you understand by consolidation and unitization? Also explain the concept of 

a palletization and containerization?                 10  
 
Q.3 Explain the pallet storage methods in the warehouse with special reference to 

stacking?                         10  
 
Q.4 Highlight the role of warehousing in supply chain management along with its benefits, 

needs, characteristics and advantages.               10  
 

Q.5 Weekly demand at hot pizza is as follows: 
 

Week 1 2 3 4 5 6 7 8 9 10 11 12 

Demand 108 116 118 124 96 119 96 102 112 102 92 91 
 

 Estimate demand for the next four weeks using a four -week moving average as well 

as simple exponential smoothing with a =0.1. Evaluate the MAD, MAPE, MSE, bias 

and TS in each case. Which of the two methods would you prefer? Why?     10  

PART-B 

 Case study:  
WHIRLPOOL CASE STUDY  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q.6 Based on the study answer the following questions: 
 

 a) Describe the challenges faced by the company and what were the drivers for 
change to the supply chain?                5  

 b) What were the benefits of change to the supply chain?         2½  
 c) Describe strategy in supply chain management with special reference to the above 

case.                       2½  
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COMMODITY TRADING (EPIB -302 )  
Time: 3 hrs                   Max Marks: 50  
                      No. of pages: 2 
Note: Attempt FIVE  questions in all; PART-B is compulsory . Attempt  any FOUR questions 

from PART-A. 

PART-A 

 
Q.1 Discuss the evolution and growth of derivatives market in India with special reference 

to commodity trading.                     10  
 
Q.2 Answer any two : 
 a) Forward contracts Vs Futures contracts. 
 b) Commodity options. 
 c) Participants in commodity trading.               10  
 
Q.3 Discuss the mechanism of trading and settlements in commodity futures.      10  
 
Q.4 The spot and future commodity prices are linked to each other. Discuss with reference 

to carrying cost of commodities in a normal market.            10  
 
Q.5 Explain any two : 
 a) Fundamental and technical analysis. 
 b) Risks in commodity trading and ways to mitigate them.  
 c) Commodity exchanges in India and their roles.            10  
 

PART-B 
 
 Case Study (Giv en on the next page):  
 
Q.6 With respect to the case study, what is the author trying to convey. What is hedging, 

the benefits of entering into futures contracts, margin requirements in futures trading, 
marked to market contracts.                   10  
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Time: 3 hrs                   Max Marks: 50  
                      No. of pages: 2 
Note: Attempt FIVE  questions in all; Part B  is compulsory . Attempt any FOUR questions 

from Part A   

PART-A 

Q.1 Discuss the issues leading to the opening of the Indian economy in 1991-92 for 
globalization. How has it impacted our economy?            10  

 

Q.2 Post 1991, the Government has initiated a number of measures for export promotion 
and trade facilitation. Discuss five such important measures and what have been their 
ramifications for Indiaôs international trade.              10  

 

Q.3 With an approximately 17% population, Indiaôs share in the world trade and global 
GDP continues to be in the range 2-3%. Suggest five measures that will help revive 
the Indian economy and boost our share of global trade.           10  

 
Q.4 Write short notes on any two : 
 a) WTO and its relevance in todayôs world. 
 b) Indiaôs ñLook Eastò policy. 
 c) Two important FTAôs of India.                5x2  
 

Q.5 What is trade protection? Discuss some of the common ways adopted by some 
nations to protect their domestic trade. Do you agree that trade protection benefits 
the economy only in the short run;  while in the long run it runs counter to the 
interests of the economy?                   10  

PART-B 

Q.6 Attached is the statistical snapshot of the Indian economy for the last five years. 
Discuss the indicators and analyze the countryôs performance on domestic and 
international front during that time period.               10  



 
 

 
 
 
 
 
 




