End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - First Semester
FOOD SCIENCE AND NUTRITION (BHM-105)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1

Q.2

Q.3
Q.4

Q5
Q.6
Q7
Q.8
Q.9

Q.10

Q.11

Q.12

PART-A

What is food preservation? Discuss the principles, methods and preservatives used in
food preservation. 10

What are macro nutrients? Elaborate different types of macro nutrients with their role

in our daily diet for achieving good health. 10
Discuss the physiological, social and psychological functions of food. 10
In context to HACCP, discuss how safety of food supply can be achieved. 10
PART-B
Differentiate between fruits and vegetables. 5
Differentiate between macro and micro nutrients. 5
What is food spoilage? Alsodiscussits causes 5
Differentiate between fats and oils. 5

Explain the following:
a) Malnutrition

b) Infection

C) Immunity

d) HACCP

e) Adulteration 5
Differentiate between essential and non essential amino acids. 5

What are carbohydrates? Discuss three types of carbohydrates with their
characteristics. 5

What are food additives? Discusstheir role in food preservation . 5



End Semester Examination, Dec. 2014
MBAT Third Semester
STRATEGIC MANAGEMENT (P -304)

Time: 3 hrs Max Marks:
50
No. of pages. 2
Note: Attempt FIVE questions in all; PART-B is compulsory . Attempt any FOUR questions
from PART-A.

PART-A

Ql Strategy can be simply defined as a proces
List and discuss five real firms across diverse industries (not more than one from an
industry) that have acquired a competitive edge over their competitors and on what
unique characteristics is their advantage based.
10

Q2 Porterods five f orable guidemo dredrstariding the compelitive
environment and helping in strategy formulation. Do five forces analysis for any of the
two below (pick one real firm from each of the sample industries).

a) Firm in the E-commerce business

b) Firm in the FMGG sector

c) Firm in the banking industry

Discuss in detail the strength/weakness of each force and what will be your
recommendation to the firm.

10
Q3 While evaluating a companyods competitivene
asked:
a) How well is the current strategy working?
b) What are the company6s i mportant resource

c) Is the company able to take advantage of market opportunities?
d Are the companyds prices and costs compet
e) How is the company positioned with respect to rivals?
f) What strategic issues require immediate attention?
Evaluate and comment on the current strategy for two of the following companies:
a) Flipkart
b) Maruti Suzuki
c) Mc Donal do6s
d) Tata Motors.
10

Q.4 Every business consists of a collection of activities undertaken in the course of
designing, producing, marketing, delivering and supporting its product or service.
These activities combine to form a value chain, the intent being to create value for
buyers. A companydés value chain consists
primary activities include supply chain management, operations, distribution, sales
and marketing and service. The support activities include product R&D, human
resource management and general administration.



Create a hypothetical value chain for Maruti Suzuki or Hindustan Unilever.
10

With successful companies like Amazon, Flipkart and Snapdeal, ECommerce business
has become very lucrative and is giving a direct competition to the traditional brick
and mortar companies. As a brand manager of a traditional brick and mortar
company, how will you leverage your traditional strengths with the new opportunities

Q.6

in the internet economy?

10

Case study:

Given below is a case study of Maruti Suzuki. Analyze the strategy of the company
with respect to its current position, problems to address, steps taken to address the
problems and key learnings.

The Numbers

W2010-11 | 201314 OGAIN (W *
Revenues (zcr)

Net Profit (zcr)
2,783

&

The Margin
Boosters
RURAL DRIVE

Share of rural sales in-

creased from 4% in 2010-
1110 30% in 2013-14

(57)

PART-B

 MARUTI SUZUKI
Carving Out New Roads

The urban markets dried up. But it found mlleage in rural ones

UJ!! PHILIP
Whaen it wasn't the state of the in-
dustry outside, it wastbecampany
within Thatsumsupthelastthree
years for India's number one car-
maker by market share. Besldes
an economy in which urban India
last purchasing powerand appetite
to buy cars, the 43,700 crore auto
major has also had to degl with’
workerstrife, plant shutdownsand
shareholderdissent. Yet, when the
dust iifted, Maruti Suzuki ended
this three-vear perfod better than
where it started from, with oper-
ating marginrising from 10.1% in
2010-11to 12% in2013-14.

There was one big financial and
business reengineering exercise
Marutimerged Suzuki Powertraing

6% and 12%, reapecnvely And
it's hopeful of making more in-
roads. “We don't know what that
number (overall rural sales) will
be in the future,” Mayank Paresk,
cnief operating officer (market-
ing and sales) of Maruti, told ET
in Octaober 2013, “I think we have
Just scratched the surface.”

In its factories, It scratched move
than the surface tosqueeze out cost
benefits. The company actively so-
licited suggestions from itsemploy-
eeson improving processesandre
ducingcosts. “Wehave managed to
savemore than 350 crore through
suggestions,” says Ajay Seth, CFO
of Maruti

For example, the trolleys that
carried instrument panels from
the JV's factory to the Maruti as

a sister company supplying diesel g sembly line were
engines to it, with itselfina share  paruti covered with poly-
transaction. Post-merger, theprofit  rpached thene sheetstopro-
aftheenginedivisionisnowpartol g4 000 tect them against
the combined entity. “The biggest ofindia‘s dust and rain. The
contribiitor in margin expansion 40,600 polythene would
in fiscal 2014 was the amalgama-  yjjjages in bediscarded after
tion of Suzuki Powertrain, which  2913-14, afewuses Anem-
helped by 240 basis points (24 per-  andplansto  Ployee suggested
centage points),” says Mahantesh  goublethisin & Permanent
Sabarad, deputy head researchof 291415 coveronthetrol

SHICap Securities.

Thatmérger wasaone-time exer-
cise. There were two other levers
that Maruti pulled during this
period, the benefits of which will
accrue for years to come, The first
was rural sales, From 4% of total
vehicle sales in 2007-08, rural mar-
kets —defined by Marutias places
withiess than 10,000 people —now

leys. Thishelped
eliminate the polythene scrap
It also helped increase trolley
capacity from 12 pieces to 15,
thus reducing the number of
trips. The company estimated
itssavingsctabout 230 lakh
Overall, the stress was on
costsaving “Duringtheslow-
down, we also saw to it that

EMPLOYEE WISDOM accountsforover3i% oftotal vehi-  our expenses were based on
Saved ¥350 cr due to clesales, asthe company targeted  husiness needs and not waste-
employee suggestionson v jigpas with purchasing power ful expenditure,” adds Seth.
productivity and quality  andpocketsoffarmingprosperity,  In an environment where
impravements Other car companies too fanned the rupee was weakenlng \
out, but none as aggressively as  against other currencies,
FAVOURABLE MERGER  Naruti. Company officials say Marutireduced itsreliance \

Brought powertrain unit

Into its fold; also sourced
mnsre laralive st rard irad

Maruti reached 94,000 of India's
640,000villagesin2013-14,and plans

PR SR S S L 1T B T o TN —

onimportcontent: from27%
of net sales in 200809 to 16%

Bos ONIN 94 M & svsttnan L4 o sesress ruase
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End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - First Semester
BASICS OF COMPUTER APPLICATIONS (BHM-107)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1

Q.2
Q.3

Q.4

Q5
Q.6
Q.7
Q.8
Q.9
Q.10
Q.11

Q.12

PART-A
What do you mean by database management system? How DBMS is better than
traditional file processing system? 10
How operating system can be act as a resource manager? Justifyyour answer. 10
Write short notes on:
a) EPROM
b) PROM
c) E2PROM
d) Hard disk
e) Floppy disk 2%5
What are various characteristics of computer system? 10
PART-B
What are various types of network available? 5
Explain any five functions in MS-Excel. 5
Differentiate between: i) Data and information i) Internet and intranet 5
Name any two search engines and explain them briefly. 5
What are the various benefits of using e-commerce? 5
Discuss the applications of information technology in education world. 5

Explain various types of charts available in MSWord. Also describe the steps to insert
a chart in a document. 5

Differentiate between computer system and human being. 5



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - Second Semester
FOOD AND BEVERAGE SERVICE-II (BHM-202)

Time: 3 hrs Max Marks:

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1

Q.2
Q.3
Q.4

Q5
Q.6
Q.7
Q.8

Q.9
Q.10
Q.11
Q.12

PART-A

60
No. of pages. 1

What are different restaurant revenue control systems used in hotels? Explain

computerized system of checking used in restaurants.
Draw beverage chart in detalil.
Explain manufacturing process of bear in form of a flow chart.

Name different type of cheese with at -least two examples for each type.
PART-B

Name five types of wine. Give brief description of each.
What is a K.O.T.? Explain by drawing a format.
Name three types of tea. Explain method of making tea.

The following drinks are based on which ingredient:

a) Sake. b) Cider.
c) Perry. d) Beer.
e) Wine.

Name five disposable items used by room service department for service of food.

What is the procedure for taking room service order on telephone from a guest?
Name varieties of grapes grown in India and five famous wines of India.

Name three varieties of coffee beans. How is filter coffee made?

10

10

10

10



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - Second Semester
HOTEL MANAGEMENT (BHM-206)

Time: 3 hrs Max Marks: 60
No. of pages. 2
Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

PART-A

Q.1 a) Journalize the following transactions:
2005 Rs.
Jan.1l Anil Kumar started business with cash 10,000/-
Jan.2 Goods purchased for cash 3,000/-
Jan.3 Goods sold for cash 1,000/-
Jan.4 Paid for interest 100/-
Jan.5 Paid for salaries 300/-
Jan.6 Withdrew cash for buying computer 20,000/-
Jan.7 Bank charged commission 3,000/-
Jan.8 Closing stock 1,000/- 10

Q.2 From the following trial balance of Anil Kumar pass the necessary closing entries,
prepare a trading account and profit and loss account for the year ending 31™ March,
2005 a balance sheet as on that date closing stock on 31" March amounted Rs.

5,380/-.

Debit balances Rs. Credit Rs.
Opening stock 2,740/- | Sales 40,216/-
Purchases 28,395/- | Purchase returns | 115/-
Sales returns 200/- Creditors 6,200/ -
Carriage 872/- Discount 11/-
Wages 5,884/- | Capital 5,000/-
Coal, gas 4,286/-

Manufacturing Exp. | 484/-

Debtors 6,790/ -

General Exp 489/-

Rent, rates 430/-

Salaries 191/-

Taxes and rent 8/-

Cash in hand 473/-

Cash atbank 300/-

Drawing 51,542/ 51,542/

10

Q.3 Prepare two column cash book from the following transactions of Shri Ram Kumar:

2005 Rs.

Jan.1 Cash in hand Rs. 2,000/-
Jan.5 Cash purchases Rs. 1,000/-
Jan.8 Cash Sales Rs. 3,000/-

Jan.10 Cash received from Ramesh Gupta Rs. 990/-
And allowed him a discount Rs. 1/-



Jan.15 Paid for wages Rs. 20/-
Jan.25 Cash paid to Ram Rs. 200/- 10

Q.4 From the following particulars of X, prepare Bank reconciliation statement as on 31

December 2001.

a) Overdraft as per pass book (31" December, 2001). Rs. 1,000/-

b) Cheques issued but not presented. Rs. 600/-

c) Cheques paid but not collected. Rs. 300/-

d) Bank charges debited in the pass book but not yet recorded. Rs. 20/-. 10

PART-B

Q.5 Distinguish between trading account and profit and loss account. What is the purpose

of preparing trading account? 5
Q.6 How is Journal subdivided in a large business? Explain briefly. 5

Q.7 Explain the accounting concept which ensures that the sales and cost of goods sold in
the income statement refers to same period. 5

Q8 Justify the statement A ¢ o mp udliable and &aster thamc o u n

manual systemo. 5
Q9 Al nventory management i's managing danger ol
inventoryo. Explain. 5

Q.10 How a bank reconciliation statement is prepared? What are the records necessary for
preparing this statement? 5

Q.11 Define accounting. State briefly the functions of an accountant. 5

Ql1l2 Expl ain AErrors are not disclosed by Torial



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - Fifth Semester
ADVANCED FOOD PRODUCTION -1 (BHM-501)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1
Q.2
Q.3

Q.4

Q.5
Q.6

Q.7
Q.8
Q.9

Q.10

Q.11

Q.12

PART-A

What is larder? Discuss the importance and function of larder in main kitchen. 10
Discuss Chinese cuisineand give the recipe of two dishes from Chinese cuisine 10

What is force meat? Mention various products made from force meat with their
variations. 10

Plan the staffing for a 200 room hotel kitchen with one coffee shop, one specialty
restaurant and three banqueting halls which can accommodate 3000 people jointly.
10

PART-B

List the various equipments found in a larder kitchen. 5

Write short notes on:

a) Aspic.

b) Chaud froid.

c) Compound butter.

d) Marination.

e) Panada. 1x5
Briefly discuss Italian cuisine mentioning the most popular dishes. 5

Differentiate between Galantine and Ballotine. 5
Differentiate between Pate and Terine. 5

Fill in the blanks:

a) is made by adding chocolate and cream in the ratio of 2:1.

b) is a famous dish of Japanese cuisine.

C) Is a famous dish of American cuisine.

d) Cornflour is used as a thickening agent in cuisine.

e) is used as an icing on breads. 5

What are appetizers? Give the names of five classical appetizers. 5

Explain the following:

a) Salsa.

b) Sweet bread.

c) Nachos.

d) Tortilla.

Soufftes. 1x5



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - Fifth Semester
ADVANCED FOOD AND BEVERAGE SERVICE-1 (BHM-502)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1
Q.2
Q.3

Q.4

Q.5

Q.6
Q.7
Q.8

Q.9

Q.10
Q.11

Q.12

PART-A
Prepare a check list for initial survey of off T premises catering. 10
Write in detail about different types of buffet that can be organized in a hotel. 10

Giving stress on the protocol to be maintained, describe various types of banquets
that are organized for different occasions. 10

Enumerate the points to be considered when purchasing new equipments for Food

and Beverage outlet. 10
PART-B

Write briefly about airline catering and various challenges faced while catering to

guests on board. 5

Draw format of banquet proforma / function prospectus. 5

Plan an ethnic Indian menu for a banquet party for foreign delegates. 5

Which type of alcohols are used for Flambéing? Give reasons for use of alcohol in
Guerdon service. 5

Name various departments involved in arranging a banquet party and the role they
play. 5

How the Guerdon trolley and its equipment should be maintained? 5

How will you handle a situation where a guest falls sick in restaurant while having his
meal? 5

Briefly explain various factors important at the time of planning a new restaurant. 5



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) i Fifth Semester
ADVANCED FRONT OFFICE THEORY -1 (BHM-503)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1
Q.2
Q.3

Q.4

Q.5

Q.6
Q.7

Q.8

Q.9

Q.10

Q.11

Q.12

PART-A
Explain forecasting. What are benefits of forecasting? 10
What are the factors affecting room tariff? 10

What is the meaning of human resource planning? Explain various factors which are
important to certain employees. 10

Explain the following:
a) Corporate rate
b) Seasonal rate 5x2

PART-B

Explain the following meal plans:
a) European plan
b) Continental plan 25x2

What are the types of reservation? 5
Explain the following packages:
a) Marriage package

b) Meeting package 2Y5x2

Explain the following sales techniques in detail:
a) Personal sales

b) Telephone sales 2Y2x2
Explain the internal and external sources of recruitment. 5
Explain the introductory rate and travel agent rate. 5

Write short notes on:
a) Direct reservation
b) Central reservation system 2Y2x2

What are the major drawbacks of the rule of thu mb approach? 5



End Semester Examination, Dec. 2014

B.Sc. (Hotel Management) - Fifth Semester
ADVANCED HOUSEKEEPING OPERATIONS (BHM-504)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1

Q.2

Q.3
Q.4

Q5
Q.6
Q.7
Q.8
Q.9
Q.10

Q.11
Q.12

PART-A

Discuss the various appraisal rating systems and the methods of appraising
employees performance in detail. 10

Discuss floor coverings under the following heads:

a) Selection

b) Soft floor coverings

c) Hard floor coverings 10
Housekeeping operations are turning eco-friendly. Discuss. 10
Describe the budget planning process for housekeeping operations. 10

PART-B

Write a short note on the various types of carpets available for use in hotels. 5
Discuss the various types of fixtures and fittings found in guestrooms. 5
Explain the different types of budgets in detail. 5
Write short note on standard procedure of cleaning carpets. 5

Explain the selection process of staff for the housekeeping department in a hotel. 5

Explain the following terms:

a) Buddy

b) Zero base budget

c) Job analysis

d) Job breakdown

e) Job procedures 1x5

What is ergonomic risk factor analysis? 5

Differentiate between job description and job specification. 5



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management) - Fifth Semester
FUNDAMENTALS OF TOURISM (BHM-505)

Time: 3 hrs Max Marks: 60

No. of pages. 1

Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

Q.1

Q.2

Q.3

Q.4

Q.5

Q.6
Q.7
Q.8
Q.9
Q.10
Q.11
Q.12

Q.13

PART-A
Expand any ten abbreviations:
a) MICE b) VFR c) UNWTO d) SIT e) ASI
f) FHRAI g) ITDC h) HRACC i) TAAI j) IATO
k) IRCTC [) PATA m) MOT

1x10

Define tourism and enumerate the importance of tourism with respect to the hotel
industry. 10

Discuss the significance of religion based tourism with reference to Char Dhams Yatra
of India for Hindu and visit to Mecca for Muslims. 10

Explain the positive and negative impact of tourism with reference to social and

environmental tourism. 10
Describe the role of various agencies in growth of tourism. 10
PART-B
How does sports tourism help the economy of a county? 5
How does tourism affect the hotel industry? 5
Discuss the signifiance of MICE to the tourism industry. 5
Write a note on components of a tourism product. 5
Discuss the economic impact of tourism on a developing country. 5
Discuss how sports are gaining importance with respect to tourism. 5
Explain the role of destination marketing. 5

Explain how the travel and tourism industry are dependent on transport industry. 5



End Semester Examination, Dec. 2014
B.Sc. (Hotel Management)i Fifth Semester
HOSPITALITY SALES AND MARKETING (BHM-506)

Time: 3 hrs Max Marks: 60

No. of pages. 1
Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

PART-A

Q.1 Explain the various factors that influence the consumer behavior. 10
Q2 What are the advantages of Adirect mafilOket i n
Q3 Explain Atotal customer satisfactionol0i n de

Q4 ASWOT ANALYSI SO is critical for busingdss st

PART-B
Q5 What do you understand by fAcohelesell ibngo?
Q6 Explain Adiscounts and all owanceso. 5
Q.7 Why is it important to retain customers? 5
Q.8 What is direct marketing? 5
Q.9 Explainthe meaningof A pr omoti onal pricingo 5

Q10 Expl ain the cahmhaemtdo ofi tfhvaleder ence to5cust ¢
Q.11 What are the personal factors that influence the consumer buying decisions? 5

Ql2 Expl ain fAonline marketo. 5



End Semester Examination, Dec. 2014
B. Sc. (Hotel Management) 1 Fifth Semester
HOSPITALITY FRENCH (BHM -507)

Time: 3 hrs Max Marks: 60
No. of pages. 2
Note: Attempt any THREE questions from Part -A and SIX questions from Part -B.

PART-A
Ql What is the i mportance of French | anglilage i
Q.2 Write few points about France (culture, monuments, food etc.) 10

Q.3 Put definite article ( L e, L a; L6, Les)

Livres Cahiers
Stylo Crayon
Homme Femme
Fille Garcon
Table Chaise 10

Q.4  Put definite article (Un, Une, Des):

Voitures Pomme

Moto Legumes

Films Fruits

Fleurs Gateau

Chemise Tomato 10

Q.5 Translate the following sentences in to French:

a) | have ten pens. b) He is handsome. c) She has some flowers.
d) Kunal has two books. e) They are happy f) Have a nice day Rahul
g) Thisis atable. h) These are some fruits. i) We are intelligent
j) lamtall 10
PART-B
Q.6  Describe yourselfin French. 5
Q.7  Write the names of days of the week and months of the year in French. 5

Q.8 Write the names of the following in French:
a) Three vegetables b) Three dishes c) Three fruits 5

Q.9 Conjugate the AVOIR verb or ETRE verb in French. 5

Q.10 Put the following numbers in to cardinal form:
a) 5 b) 10 c) 18 d 14 e) 12 5

Q.11 Choose the suitable form of the adjective:
a) lls sont (Indiens, Indiennes)
b) Elles sont (Francais, Francaises)
c) La voiture est (Petit, Petite)



Q.12

Q.13

d) La moto est (Joli, Joile)
e) Elle est (Beau, Belle)

Write the time in French:
a) 4:00 AM
b) 8:20 PM
c) 7:15PM
d) 6:05AM
e) 5:10 PM

Choose the appropriate color:
a) White (Blanc, Noir)

b) Green (Vert, Jaune)

c) Black (Noir, Bleu)

d) Red (Rouge, Brun)

e) Yellow (Jaune, Rose)



End Semester Examination, Dec. 2014
MBAT First Semester
COMPUTER APPLICATIONS IN MANAGEMENT (CP-107)

Time: 3 hrs Max Marks: 50

No. of pages. 1

Note: Attempt F/VE questions in all; PART-B is compulsory. Attempt any FOUR questions

Q.1

Q.2

Q.3

Q.4

Q.5

from PART-A.

PART-A
Explain in details how IT is applied to various functional areas of management. Give
examples to justify answer. 10

Explain any five of the following terms:

a) CUI/GUI

b) Plotter

c) LAN/WAN

d) Bus topology/mesh topology

e) Spam

f) Virus 2x5

Explain the various application softwares which you know about and how are you
using them while pursuing your MBA course. 10

What is an operating system? Which operating system do you use in your personal

computer? Discuss its features and elements. 10

Define artificial intelligence and the various tools associated with it. 10
PART-B

Case Study:

IT St rateqgies

Having spent considerable time paring back staff, consolidating servers and storage
equipment, rendering servers and storage equipment, renegotiating vender contracts
and conducting selective outsourcing, CIOs are struggling to find new ways to r educe
cost while still developing and implementing the new or improved business systems
these companies need. In their quest to come up with even more ways to keep lid on

cost, dauntless IT leaders are exploring everything from barter agreements with

vendors to reselling services and joining purchasing consortium for volume price
discount on equipment. At amazon.com, CIO Rick Dalzell followed following
strategies:

a) Embrace open source

b) Recognize when you have to spend to save.

c) Help your partners help you.

d) Use alight budget as an excuse to get creative.




Q.6 Read the case study given above and answer the following questions:

a) What are the business benefits and limitaton of Ri ck Dal zel | 6% st
b) Why business house is finding difficult to keep cost down inspite of the fact that
technology is getting cheaper? 5



End Semester Examination, Dec. 2014
MBAT Second Semester

Time: 3 hrs

Q.1

Q.2

Q.3

Q4
Q.5

Q.6

from PART-A.

Answer the following in brief:
a) What are "Deep

PART-A

iscount Bonds'?

b) What is the concept of "Optimal Capital Structure?"

Di scuss

Wal ter s model

of dividend
the various factors which affect the dividend policy of a firm?

FINANCIAL MANAGEMENT (CP-203)

Max Marks: 50
No. of pages. 1
Note: Attempt FIVE questions in all; PART-B is compulsory . Attempt any FOUR questions

10

rel evanoc
10

Critically analyze the various methods of capital budgeting. Discuss with the help Oof

an example.

Discuss anddifferentiate between CAPM and Arbitiage Pricing Theory.

10

a) What is the meaning of financial leverage? Which are the most commonly used
measures of financial leverage?
b) Two firms A and B have the following information:

Sales Variable Costs Fixed Costs
Firm A 1800 450 900
Firm B 1500 750 375

Calculate for both the firms i) profit to sales ratio ii) Breakeven point iii) the degree
of operating leverage. Comment on the positions of the firms. If sales increases by
20%, what shall be the impact on the profitability of the firms?

PART-B

5x2

Sahil Proprietor desires to increase the annual sale at least by 25% from the existing
sale of Rs.12, 00,000/- The following are the details regarding the operations of a firm
during the previous year of 12 months. However, the cost structure and sale price is
not likely to change over the next year. The firm is considering a proposal for a more
liberal extension of credit which will result in increasing the average collection period
from one month to two months.

Sales

Selling price per unit
Variable cost price per unit
Total cost per unit

You are required to advise the firm
presumi ng

pol i cy,

Rs.12, 00,000
Rs.10

Rs.7

Rs.9

firmos

regarding adoption of the new credit
t hat t he

required
10



End Semester Examination, Dec. 2014
MBAT Second Semester
PRODUCTION AND OPERATIONS MANAGEMENT (CP-204)

Time: 3 hrs Max Marks: 50

No. of pages.: 2

Note: Attempt FIVE questions in all; PART-B is compulsory. Attempt any FOUR questions

Q.1

Q.2

Q.3

Q.4
Q.5

Q.6

Q.7

from PART-A.

PART-A
Define method study. What steps are involved in method study and work
measurement? 10
Answer the following:
a) Differentiate between process layout and product layout. 5
b) What do you understand by Supply Chain Management? 5
a) Explain the factors affecting location of a facility. 5
b) Differentiate between a process layout and a product layout. 5
What are ISO standards? Explain the ISO 9000 Series and their use. 10
a) Explain briefly the concept of queuing. 5

b) The factory manager is considering two mechanics for repairing the machines.
Mechanic A takes on an average, 15 minutes in repairing a machine and demands
wages of Rs.80/- per hour. Mechanic B takes 10 minutes only but demands
Rs.100/- per hour. In a factory the average breakdown rate is 3 per hour. The idle
time cost is estimated at Rs. 160/- per hour. The factory works 8 hours a day.
Assuming that the machine breakdown rate vs Poisson distributed and the repair
times follow exponential distribution, which of the two m echanics should be

engaged? 5
Plan the location and layout of an Automobile Manufacturing Unit highlighting the
important considerations taken into account. 10

PART-B
Case Study:

Mr. Shyam has been given three options by his three main supervisors to meet the
changing demand of products being manufactured by his company. They are:

a) Ram - vary the work force.

b) Mohan - sub contract.

c) Ravi- vary the inventory level.

Which suggestion should Mr. Shyam accef given the following information presuming
only one suggestion can be implemented at a time?

QTR | Demand



250
210
450
650
430
240
180
350

VINO (OB |W|IN (P

It costs Rs.130/- per unit to increase production rate, Rs.160/- per unit to decrease
the production rate. Rs.50/- per unit per QTR to carry item on inventory and Rs.100/-
per unit if it is sub contracted. 10
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Q.1

Q.2

Q.3

Q.4

Q.5

Q.6

PART-A

Write short notes on any five :

a)

b)

d)

Implied contract

Free consent

Quasi contract

Memorandum of Association

Doctrine of caveat emptor

Rights of unpaid seller 2x5

What is cheque? How is it different from a bill of exchange? 5
A signed as maker, a blank stamped paper and gave it to B and authorized him to
fill it as a note for Rs.5,000. B fraudulently filled it up a note for Rs.50,000 payable
to C, who in good faith advanced Rs.50,000. Can C recover Rs.50,000 from A? 5

Define a O6Company6. Ex ptompany. t he char &cter
Explain the various kinds of companies. 5

Explain the rule of O0caveat emptor6 &nd i
X agrees to sell Y fine sugar, out of 2,000 bags stock in his godown, for Rs.12,000
@ Rs.3,000 per bag. Before the delivery of sugar there is a fire in the godown
which completely destroys the stock. Can Y compel X to supply the sugar as per
agreement? 5

Define the term consumer as defined in Consumer Protection Act. Also state the
rights of consumers. 5
Mr. A purchases some goods. The goods were stored in barrels. Every facility was
given to him to examine the goods. However, he did not get the barrels opened to
examine them. He looked at the barrel from outsi de and purchased the goods. He
wants to avoid the contract on the ground of breach of implied condition. Advise

him giving full reasons for your answer. 5
PART-B

X offers to sell Y a painting which X knows is a copy of a well known maste rpiece.

Y, thinking that the painting is an original one and that X must be unaware of this

i mmedi ately accepts Xbés offer. Does 2hi s

A contracts to marry B in two years time. Shortly afterwards he breaks off the

engagementwi t hou't B6s consent. B writes repe:

the contract. Just before the expiry of two years, a change in law makes it illegal
for A to marry B. On the expiry of two years, B sues A for the breach of the
contract. Will she succeed? 2
C draws a bill on D and negotiates it to Z. D is a fictitious person. Can Z treat it as
a promissory note made by C? 2
P agrees to sell to Q his two motor cars on the terms that the price was to be fixed
by R. Q takes the delivery of one car immediately and refuses to oblige P and Q
and fixes no price. P asks for the return of the car already delivered whereas Q



insists on the delivery of the second car to him for a reasonable price of both the
cars. Decide the case. 2
e) A drew a bill of exchange on R, a fictitious person. He endorsed it in favor of V and
delivered it to him. V treats it as a promissory note. Can he do that? 2
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from PART-A.

PART-A

Q.1  Write short notes on:

a) Implied contract

b) Free consent

c) Quasi contract

d) Memorandum of Association

e) Rights of unpaid seller 2x5

Q.2 a) Whatis cheque? How is it different from a bill of exchange? 5
b) A signed as maker, a blank stamped paper and gave it to B and authorized him to

fill it as a note for Rs.5,000. B fraudulently filled it up a note for Rs.50,000 payable

to C, who in good faith advanced Rs.50,000. Can C recover Rs.50,000 from A? 5

Q3 a Define a 6 Compan \deristidsafptompany. t he char 5
b) Explain the various kinds of companies. 5

Q.4 a) Distinguish between bailment and pledge. 5
b) X agrees to sell Y fine sugar, out of 2,000 bags stock in his godown, for Rs.12,000

@ Rs.3,000 per bag. Before the delivery of sugar there is a fire in the godown
which completely destroys the stock. Can Y compel X to supply the sugar as per
agreement? 5

Q.5 a) Define the term consumer as defined in Consumer Protection Act. Also stae the
rights of consumers. 5
b) Mr. A purchases some goods. The goods were stored in barrels. Every facility was
given to him to examine the goods. However, he did not get the barrels opened to
examine them. He looked at the barrel from outside and purchased the goods. He
wants to avoid the contract on the ground of breach of implied condition. Advise
him giving full reasons for your answer. 5

PART-B

Q.6 a) X offers to sell Y a painting which X knows is a copy of a well known masterpiece.
Y, thinking that the painting is an original one and that X must be unaware of this

i mmedi ately accepts Xbé6s offer. Does 2hi s
b) A contracts to marry B in two years time. Shortly afterwards he breaks off the
engage me nt wi t hout B6s consent . B writes r e

the contract. Just before the expiry of two years, a change in law makes it illegal
for A to marry B. On the expiry of two years, B sues A for the breach of the

contract. Will she succeed? 2
c) C draws a bill on D and negotiates it to Z. D is a fictitious person. Can Z treat it as
a promissory note made by C? 2

d) P agrees to sell to Q his two motor cars on the terms that the price was to be fixed
by R. Q takes the delivery of one car immediately and refuses to oblige P and Q



and fixes no price. P asks for the return of the car already delivered whereas Q
insists on the delivery of the second car to him for a reasonable price of both the
cars. Decide the case. 2
e) A drew a bill of exchange on R, a fictitious person. He endorsed it in favor of V and
delivered it to him. V treats it as a promissory note. Can he do that? 2
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Q.1

Q.2

Q.3

Q.4

Q.5
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PART-A

Write short notes on:
a) Agency.
b) Pledge

5x2

a) Explain the meaning and importance of prospectus.

5

b) Define the term O6sharebo.
share?
5

Differentiate between the following:
a) Offer and invitation to offer .

5
b) Fraud and undue influence.

5

a) Explain the term AUnfair
recognized under the Consumer Protection Act, 1986.
5

Ho w

trade

does a pref

practicebo

b) Discuss the procedure be adopted by the National Commission on Admission of a

Complaint.
5

Define a company. Explain how the company is formed? Also explain the statement:

AA comparsyephasatae | egal entity

10
PART-B

from its meml

State whether the following statements are #ue or false and also give relevant

explanation for your statement:

a) A person cannot purchase his own goods in any circumstances.
i n case of need

b) Apersoncan become a O6dr awee

bill.

c) Unenforceable contracts are not enforceable because they have a technical flaw

only.
d) A company can become member of another company.



e) Delivery of a parcel to postal auth orities is bailment.
2x5
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PART-A

Write down a brief review about functions of political institutions in India. 10

Describe the pattern of trends in development str ategies of economic development in
Agri-Business Management 10

Discussthe current environmental issues and their impacts on natural resources and
human life. 10

Discuss in brief the process of formation of a company including Memorandum and
Articles of association. 10

Write short notes on:
a) Secularism in Indian society. b) Promotional roles of Government of India.

PART-B

Case study:
A Case Study of Bulk Cement Terminal*




Gujarat Ambuja Cements Limited i_ISO Certified
Company

Introduction

In 1986, Gujarat Ambuja Cements Limited, better known as Ambuja Cement, had eslablished a
modern cement plant at Ambuja Nagar, Tehsil Kodinar, District Junagarh of southern part of
Saurashtra, Gujaral. The plant adopted dry process and pre-calcination technology with five
stage preheater and air-swept vertical roller mill supplied by Krupp Polysius, AG, Germany. The
plant is totally computerized and instrumentation controlled system Is installed by Yaskawa
electronics, Japan. y

Since the inception of the plant, GACL had a corporate philosophy of ‘Sustainable Development”.
The second plant, adjacant to the first plant, was commissioned on darelict mined land. This
plant was commissioned in 13 months in March 1993, a record commissioning time in the
Cement World. MD of the company has signed a corporate mission on June 5, 2000, the World
Environment day, which reflects the vision of the group. The mission stales:

“To strive for an environment of beyond compliance In plants and minas and to raise
environmental awareness in the nelghbouring community.
ntcd..

Ambuja Cement wiil also adopt environmentally sound technologles and manngorfo?n
practices for optimum utilization and conservation of natural resources”.

GACL has set up another plant in Himachal Pradesh in 1995. Besides this, GACL established a
grinding unit at Ropar, Punjab within the premisces of Thorma! Power Plant to produce Pozzolana
Portland Cement (PPC), using Fly ash. This is another milestone for Ambuja Cemenl in the field
of environmental conservation.

I

The company has set also set up Bulk Cement loading and unloading facilities at Surat,
Muldwarka in Gujrat and Panvel in Navi’Mumbal(These units pack cement, transporl cement
by sea, which gives advantages to the country in terms of petroleum consumption due to
rail/road transportation as well as less emission and road congestion of most of our
cities situated on National/State highways; GACL is the first lo establish such facilities, which
is common in developed countries. The ships for transportation of bulk cement arg specially
designed for the purpose and the conveyor system at these facilities is totally pngumatic and
closed. : '

Operation of Bulk Cement Facllity

The cementis lmﬁspbnod from Gujarat plant through closed tankers o similar facility at Muldwarka.
From tlankars, cement is pneumatically stored in Silos through Bucket Elevators, From Silos by
_closed conveyor system, it is unloaded to ship and transported to Panvel and Sural.

Al theseo unils, coment is conversed through closed belt conveyor system to Sllos. From Silos
cement is loaded into Bulkers by means of Vacculoadars provided under each Slios or conveyed
by Air Slides through bucket Elevators in the Packing plant. Finally an automatic rotary packing
machine In bags of S0 kg packs the Cement .

Sufficient plantation has also been raised, which not enly improves the aesthetic environment of
mewmnabmnaborm{ugimmduewmm“wounsm.lm
Wastewater from office Is used for greenery development. The whole integrated syslem ensures
near zero emission and no fugitive dust from these facilitiess Before commissioning the
facility Ambuja Cement has obtained conseqts from State Pollution Control Board under Air
(Prevention and Control of Pollution) Act, 1981 and Water (Prevention and Control of Pollution)

Act, 1974.
Ambuja Cement's marine transport of cement is the best alternative due to the following reasons:
. Subshnﬂalnabone) saving of fuel. '

- Rwrhﬁo’mmﬂmdpemumpfodmglsogimbsscrmt&shudsor
NO,, CO.

= It also reduces traffic congestion on ovedoaded highways.

« Theseamovementis not only environment friendly but also the cheapest mode of transport.
-~ Prompt delivery al an optimum distribution cost.

* No scepage and loss of cement in transit and handling.

Pollution in the Operation of Bulk Cement Facility

The possible sources of dust generation at this facility are from the following operations:

e« Cement unloading to silos.

= Cement packing in packing plant.



Q.6

All the dust captured in the bag filters Is automatically recycled into the system. Hence, there is
no production of solid wastes. As the facilities are only for storage and bagging of cement, the
process has zero requirement of water thus not requiring any effiuent to be disposed olf.

Further being the totally closed conveying systems these bulk terminals ensure:
e No pariculate emission.

e No dust.

e No noise pollution.

e No effluent

e No solid waste.

« No waste waler.

Alr Pollution Control Equipment Instalied

The cement unloading operation from Ships to Silos is totally a pollution free activity because
this Is conveved throuah a tolally closed belt conveyor system. Bag filters have been instalied at
all the loading/unloading points, Silo top and Packing Plant. The observations are that

e The dust is hot visible from the bag filter vents.

e The emissions of particulate matter from bag filter installed at Silo and Packing plant are
much below the stipulated standards laid down by State Pollution Control Board.

e - The Ambient Alr Quality is within the limits.

e No fugitive emission is visible during material unloading, transportation and handling of
cemenL

e The noise level obseryed during day and night time were below/within the permissible.
fimits.

e Al the roads are cemented, hence no fugitive emission during movement of trucks.
Conclusions

GACL's management has been always conscious of its responsibilities at all the stages of
production and all possible care has been taken to incorporate the equipment to abate poliution
1o the extent possible and to compare the same with rigorous international standards.

Answer the following questions from the given case study:

a) In what way this study reflects the vision of sustainable development?

b) Why bulk cement transport is e nvironment friendly in comparison to rail and road?
c) What are the legal permissions company has obtained?

d) Define aspectimpact associated with bulk cement handling.

e) Develop an environmental management plan for the facility. 2x5
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PART-A
6Seasons play an important role in the
suitable examples. 10

Discuss the problems faced for distribution and storage of agricultural supplies and
final products. 10

The organized marketing of agricultural commodities has been promoted in India
through a network of regulated markets. Describe the concept of organized markets
with specific reference to intermediaries. 10

What factors should be considered while setting the price for farm produce, which is
paid directly to farmers? 10

What are the ways through which farmers learn about agri - inputs (new products,
availability, benefits, prices etc.)? Suggest some innovative methods for agri- input
communication. 10

Superior agri- inputs (fertilizers, seeds, pesticides etc.) are available today but product
experts are not prepared to deal with the rural mass to sell these inputs. What
improvements should be made by manufacturers for sales force management to
improve this situation? 10

PART-B

Case study:

Read the following and answer the questions that follow: -

Traditionally, farmers in India have been sourcing news about market prices through
a channel of middlemen, newspapers and other forms of media. Even today, many
farmers are struggling to access information. Although a messaging service using
mobile phone entered the agricultural market, it did not help farmers without an

educational background. Uniphore, an Indian company, ventured into integrating

voice and messaging facilities in 14 languages and 100 dialects. Now, with a low-cost
mobile phone, farmers get timely information enab ling them to sell at the right price,

save crops, and thus increase their profits.

The solution: AgriConnect

Uniphore, an Indian software company, has introduced a product, AgriConnect. By
enabling a customised voice solution (in native languages) that could work in any low -

sal



cost mobile, the product gives a more inclusive information service for the rural
population. AgriConnect uses a native speech recognition system and voice biometrics
for the above-mentioned purposes. It gives farmers the freedom to spe ak in their
native languages and dialects. This mechanism can convert their voices into texts.
The biometrics system also captures the
(like a fingerprint). The businesses can use biometrics to verify the aut henticity of the
speaker in a secured way. The working mechanism is simple. AgriConnect can make
an automated voice call and give the customized information to the farmer. On the
other end, the farmer can call to get information from the system or record a query in
his or her native language.
a) What benefits could farmers get through a service such as AgriConnect? 5
b) What other uses could technology be put to for impro ving the marketability of
agri-products? 5

u

n
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PART-A
Discuss the present status of food industry in India. 10
Briefly highlight the laws and regulation related to food industry in India . 10
What are the principles of food preservation and processing? 10
Discuss in brief processing of fruits and vegetable. 10

Briefly describe the process of protection of food during storage and transportation.
10

PART-B

Case study:
Read the case study given below and answer the questions:

Tropical fruit juice production shows an annual increase in volume of 15 to 20 % in
Brazil. Growing demand for processed fruit pulp arouses juice industry interest to
search for novel technologies. High Hydrostatic Pressure (HHP) is an innovative
technology which allows juice production with improved sensory characteristics
compared to pasteurization, meeting consumer demands for fresh-like foods. Despite
recognized advantages of pressurized products descibed in the literature, a positive
consumer attitude towards them is requirec
competitive global market. The objective was to evaluate the effect of packaging
attributes on consumer expected liking and purchase intention of passion fruit juice.
Studies showed that information about benefits of used technology (HHP) presented
on the package played an important role on consumer attitude, suggesting a positive
contribution to his / her satisfaction, a key point for the foo d industry.

a) Discuss the importance of technology in food processing with some other
examples. 5
b) What is your opinion about role played by technology 6 smformation on the package
have on consumer attitude? 5
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PART-A

Discuss the concept of causation of disease in light of epidemiological triad.
10

Discuss the natural history of disease.
10

Describe the three tier system of public health? Also explain the concept of Sub
Centre (SC), Primary Health Centre (PHC), District Health (DH) and First Referral Unit
(FRU).10

Describe the approach of community participation in the public health system.
10

What are the methods under National Rural Health Mission (NRHM) to ensure
community participation?
10

PART-B

Read the case study carefully and answers the questionsgiven at the end:
Case study:

The state assembly is trying to address the issue of how many homeless are in the
communities. One particular concern is accurately counting the number of homeless
who die each year. You are the Director of the State Vital Statistics Program who is
being asked to report this data on homelessness and find best practice examples of
the most accurate method(s) of obtaining this data.

P (Population or patient or problem): homeless who die

| (Intervention): data collection strategies
C (Comparison, if one)

O (Outcome(s)): more accurate enumeration of homel ess deaths.



a) What strategies are used to come up with this number?

b) What are the most effective strategies to identify people who are homeless at time
of death?
5
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PART-A
Discuss the concept of management by objectives (MBO).
10

Describe the pyramid of public health system preparedness.
10

Elaborate the health policy development process.
10

Describe the major challenges of health care system in India.
10

Discuss MDG and progress India has made in this regard.
10

PART-B

Read the given case study carefully and answers the following questions:
Case study:

You are the head of the Maternal, Infant and Reproductive Health program in a city

with a high rate of adolescent pregnancy. Many of these teenagers do not receive

prenatal care until late in the pregnancy. You are working with community -based

organizations that serve teens to come up with some strategies to increase the uptake

of prenatal care. Your group wants to look into the role of the male partner and

whet her the male partnerdés invol vement
P (Population or patient or problem): Pregnant teenagers with late prenatal care

| (Intervention): Male involvement
C (Comparison, if one): no male involvement

O (Outcome(s)): increased uptake of prenatal care

af f e



a) What are the issues that drive male involvement with their pregnant teenage
partners?

5

b) Does increased involvement of the male partner result in increased or earlier
usage of prenatal care in teenage pregnancies?
5
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PART-A
Discuss the planning cyde in a health care management setting.
10

Why should we understand and conduct research? What are the main characteristics
of conducting a research?
10

What are the key concepts and issues of research in a health care seting?
10

What are your thoughts on the ethics in research?
10

Describe the various steps for conducting a research?
10

PART-B

Read the case study carefully given and answers the following questions:
Case study:

Care of the aging population in the community is currently provided by a variety of
government, for-profit, not-for-profit and religious organizations, as well as
individuals. A recent think-tank report shows that many elders are falling through the
hypertension and recommends that local elder care organizations form a coalition to
address these elders who are not receiving services. Before investing the time and
energy to build such a coalition, the think -tank is asked by the government to provide
some examples d similar collaborative programs for aging services that are effective.

P (Population or patient or problem): aging population T care and service
providers

| (Intervention): coalition -building / collaborative programs
C (Comparison, if one):

O (Outcome(s)): reduce falling through the cracks;



Q.6 a) Are there certain types of elders who generally fall through the hypertension?
5
b) Will forming a coalition of organizations providing care for seniors result in more
consistent access to servies for seniors currently not receiving adequate services?
What are characteristics of programs that have done this effectively?
5
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Q.1

Q.2

Q.3

Q.4

Q.5

Q.6

What are the causes of poor health in developing countries and what steps can help
to improve the condition of health services in such countries?
10

What is healthcare finance? Comment on healthcare financing mechanism. How is the
money raised? How funds are pooled?
10

What are healthcare programs? Explain with special reference to national health
programs in India.
10

Define medical insurance. Differentiate between social health insurance, private health
insurance and community based health insurance.
10

Comment on mechanism of public and private financing.
10

Define the alternate model of healthcare financing with special emphasis on medical
tourism and public private partnership (PPP) in healthcare industry.
10
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PART-A
Q.1 Define the term: bio chemical wastes. What is the WHO categorization of different
types of wastes? Why there is a need for bio chemical waste management? 10

Q.2 Define disaster. Give classification of disastess and comment on emergency and
disaster management in healthcare. 10

Q.3 Whatis a microbial death? Explain the factors which affect the microbial death. 10

Q.4  Shortly comment on:
a) Health planning.

b) Healthcare budgeting. 5x2
Q.5 What constitutes a healthy/unhealthy life? What are different type of health indicators
and also list social determinants of healthy life? 10
PART-B
Case study:

I'he VLCC success story stems from its unwaverning brand commitment to the

idea of “Transforming Lives’ the group’s gwiding wvision. The VLC(

transformation centres seamlessly marmed the scientific shmming programs

with cutting edge skin and hair treatments. VLCC continues to pursue the
"<

mission with its network spread over 225 centres across 100 cities in 8

countnes

VLCC’s founder and mentor, Vandana Luthra opened India’s first
I'ransformation Centre in New Delhi in 1989, at a ime when the Indian market
for wellness solutions was still nascent, and the concept of combining fitness
and beauty as an approach to holisic wellness, as imitiated by her, was a

completely new paradigm

loday, VLCC 1s a pioneer in the global wellness arena with presence in three
related businesses in the “wellness” domamn: - Shimming, skin & hair services, -
Education & training mstitutes; - Manufacturing & retailing of personal care

products

VLCC centres are open 7 days a week, and service over 75,000 customer visits
every month. In a world ruled by changing lifestyles and instant remedies hke
crash diets and appetite suppressants, the USP of the VLCC weight
management program has always been their holistic and scientific approach
towards transformation. Their slimming programs are based on scientific
prnciples, using lhifestyle and dietary modifications, and do not involve any

surzical procedures or crash diets, nor do they require consuming any



medication, diet pills or hunger suppressants. VLCC’s slimming business helps
the earth become lighter by over 90,000 kgs every month.

VLCC Intemational The year 2006 marked VLCC’s foray into overseas
markets, with the opening of its first centre in Dubai. VLCC's major focus is to
tackle the scourge of obesity and it made eminent sense to look at the Middle
East market as its first overseas foray, given that obesity in the Middle East is
rated as being amongst the highest in the world. In UAE specifically, over 60
per cent of the population is either overweight or obese.

Today, VLCC is an international brand with presence spread over 16 centres in
the international market with 10 centres in the UAE, two each in Oman and
Bahrain and one each in Qatar and Nepal. Two VLCC centres in Sri Lanka and
one in Bangladesh will be operational by March 2011. By the year 2012, VLCC
expects to expand its presence to 28 locations across the MENA and SAARC
countries.

Largest Organised Player the VLCC services business has a retail footprint of a
million square feet of retail space across the country — from Jammu in the north
to Trivandrum in the south and from Shillong in the east to Surat in the west,
apart from its presence in the Middle East. VLCC 1s now well represented
across the country, with 34 locations in south India alone. Regional business
heads and offices enable prompt and efficient service delivery.

VLCC Personal Care has manufacturing facilities in Dehradun and Haridwar.
Its current distribution network covers over 20,000 retailers and 300 distributors
in India, Nepal, Sri Lanka and the GCC. This business network is being
expanded continuously to keep pace with the demand.

The VLCC Group currently has over 3000 direct employees including over 700
in overseas operations, and nearly 4000 indirect employees from 29
nationalities, with majority of these being doctors, nutritionists, psychologists,
cosmetologists, physiotherapists and the like

Interwoven Social Responsibility at VLCC, Corporate Social Responsibility is
defined around two dimensions — one is the mission to eradicate obesity and
spread awareness about obesity, diseases linked to it, and its lifestyle related
causes. The other dimension of its CSR initiatives focuses on creating



opportunities to support the underpnivileged sections of our society, working to
alleviate poverty, and in particular for the empowerment of women.

Some key highlights:

VLCC centres offer slimming, skin and hair care services

Over 225 centres spread across the globe VLCC makes the earth lighter
by 95,000 kilos (weight loss) ever year

More than 10, 00,000 satisfied customers served since inception

All centres are company owned and managed with the exception of 35
franchisees in Tier Il and Tier Il cities in India.

Businesses:

VLCC Shmming, Skin & Hair Services Centres offer weight-loss
solutions, beauty treatments and regular beauty salon services.

VLCC Institutes of Beauty & Nutnition offer programs in beauty and
nutrition. With a presence spread across 49 campuses in 38 cities in India,
it is today Asia’s largest vocational training network of its kind.

VLCC Personal Care is a proprietary line of over 100 herbal and
ayurvedic skin-care, hair-care and body-care products. These products are
available at all VLCC cenires and are also retailed through 20,000 plus
stores across India and overseas. ‘SHAPE UP’, its flagship line of body
shaping products is a category leader.

The VLCC Day Spas in Mumbai, Delhi, Kolkata and Gurgaon, a luxury
offering from the house of VLCC, offer spa therapies from around the
world as also advanced hair, skin and nail services. The services at the
spa are a combination of the time-honoured tradition of personal touch
with the latest skin care equipment and spa technology for "results-
oriented” treatments.

The VLCC Nutri Diet Clinic provides customized solutions to addresses
diet needs from normal to medical/ therapeutic conditions, helping people
adopt holistic wellness in their everyday lives. It is aimed at improving
the overall wellness quotient of individuals through advisory services for
dietary intake, customized on the basis of the individual's specific bio-
chemical parameters and lifestyle.

VLCC is the world’s first slimming, fitness and beauty corporate to get the ISO
9001:2000 and SA: 8000 (Social Accountability) certification for implementing
corporate social responsibility standards. The VLCC Group has also been
awarded the ISO: 14001 certification for meeting global environment standards,
again a world’s first for a company in its line of business.



Read the case study carefully given above and answer the question:

Q.6 In light of the above mentioned facts sefine the Mission and Impact of VLCC in
healthcare industry. 10



End Semester Examination, Dec. 2014
MBAT Third Semester

HEALTH AND HOSPITAL INFORMATION SYSTEM (EPHC-306)

Time: 3 hrs Max Marks:

50

No. of pages. 1

Note: Attempt FIVE questions in all; PART-B is compulsory . Attempt any FOUR questions

Q.1

Q.2

Q.3

Q.4

Q.5

Q.6

from PART-A.
PART-A
What is bottom-top approach in health care setting?
10

Describe with example, Hospital as a system.
10

Discuss the types and classification of hospitals.
10

Elaborate the changing role of hospitals.
10

Describe the major issues in hospital management.
10

PART-B

Read the case study carefully given and answers the following questions:
Case study:

You are a regional EMS commander attending a statelevel emergency preparedness
meeting. Your workgroup has been charged to develop a training program for
emergency preparedness, particularly pre-hospital decontamination protocols, that
utilizes the information garnered from the effective and not -effective programs
already out there.
P (Population or patient or problem) emergency preparedness pre-hospital
decontamination providers.

| (Intervention): Training program and protocols.
C (Comparison, if one)
O (Outcome(s)) effective use of knowledge from previous program developme nt.

a) What pre-hospital decontamination protocols are available?
5



b) What are effective characteristics of training programs for emergency
preparedness and pre-hospital decontamination protocols for emergency
providers? 5



End Semester Examination, Dec. 2014
MBAT Third Semester
PERFORMANCE MANAGEMENT IN ORGANIZATIONS (EPHR-301)

Time: 3 hrs Max Marks:
50
No. of pages. 2
Note: Attempt FIVE questions in all; PART-B is compulsory . Attempt any FOUR questions
from PART-A.

PART-A

Q.1 Historically, how has the approach to performance appraisal changed over the years?
In your opinion, what do you see as the future of performance appraisal in India?
10

Q.2 Are the research findings in performance appraisal abroad applicable to Indian
situations? Discuss with examples.
10

Q.3 In the context of being the Head of human resources of a BPO Organization, how
would you ensure that performance appraisal rating errors are kept to the minimum in
your company?

10

Q.4 In the context of being the CEO of a research & development team of scientists, how
would you enhance their creativity?
10

Q.5 You are setting up your own entr epreneurial venture. How will you go about setting
up a high performance work system (HPWS) to ensure high performance? Explain
with an example.

10

PART-B

Case study:

Performance Management System at Kaveri Boilers
Kaveri Boilers Pivate Limited is a medium-sized company engaged in the production
of industrial boilers for the past 40 years. It has 5,800 employees. It is basically a
non-unionized company with traditional HR policies and practices. The performance
management (PM) policy of this company primarily focused on rewarding efficiency
and chastising incompetence. This company attached immense weightage to its
annual performance practice and treated it as a major event in the organization. Even
though the outcome of the perform ance evaluation process often formed the basis for
compensation fixation, promotion, transfer, and disciplinary actions, many employees
viewed it as a mere fault-finding exercise without any performance improvement
initiative. The PM system of Kaveri worked as follows:
When an empl oyeeds performance declines
issued to him and he is usually asked to explain the reason for the decline. In the
absence of any convincing reply or significant improvement in his perform ance within
a reasonable time-frame, the company resorts to lateral transfers and the poor

bey



Q.6

performer is normally shifted out of his present department and moved to another.
However, the same appraisal system is continued there too and the employee is
monitored closely. If the employee still continues to fare poorly, his services are
terminated after due notice. This practice goes well with the overall objective of the
companybés performance management system,
all levels without making any compromise even while preserving the morale of the
performing employees by quickly recognizing their talents and rewarding them rightly.
Although the current performance management system has succeeded in maintaining
the quantity and q uality of the products at barely satisfactory levels, the response of

the employees to this kind of evaluation has been far from encouraging. The
employees have a grudge that the appraisal system has always been keeping them on
tenterhooks. To make matters worse, the indifferent attitude and low morale of those
employees who have been transferred as a part of the penalty has made the situation
uneasy and caused anxiety among other employees.
The HR Manager is a mystified man and has no clues as to why the current system
has not been able to produce the desired results of optimum productivity and
adequate patronage of employees. Now, the challenge before the HR Manager and
his team is to pinpoint the real reason for the problems of the organization on t he
labour front and then decide whether to continue with the existing evaluation system
after making necessary modifications or replace it with some other system that will be
more acceptable to one and all.
Read the case study carefully given above and answer the following question:
a) As the HR Manager, how will you resolve the crisis?

10

w t



End Semester Examination, Dec. 2014
MBAT Third Semester
ORGANISATIONAL CHANGE AND DEVELOPMENT (EPHR-302)

Time: 3 hrs Max Marks: 50
No. of pages. 2
Note: Attempt FIVE questions in all; PART-B is compulsory. Attempt any FOUR questions
from PART-A.

PART-A

Q.1 Organization development (OD) is a systematic, integrated and planned approach to
improving enterprise effectiveness. What can be the objectives of such a planned
approach to improving effectiveness? 10

Q.2 Describe an action research model for an organizational development 10

Q.3 What is conflict? With the help of a suitable exa mpl e descri be the
to Third-Party peacemaking. 10

Q.4 List the various characteristics of a parallel learning structure. How organization
learning can affect organization performance? 10

Q.5 In consultant client relationship what are the important considerations which need to
be kept in mind at the entry phase? 10

PART-B

Case study:

Read the case let carefully and answer the following questions
The CEQ of Apex Group of Financial Services, Vinay Shah, observed that the group was

inable to malintain a consistent financial performance from vyear to year. An increase in

profit and rise In market snare ir mne year was followed Dy sharp declines I 't
group was never able to maintain its profitability for three consecutive years at a strefd
Upset by this trend, Vinay approached his friend and Organization Development (OD)

consultant, Arshad Khan and sought his help to improve the company's profitability

Khan came to the organization and visited all the departments. Vinay Introduced Khan to
the heads of all the departments. Khan spent about five to ten minutes in each department
ind attempted to understand how the work was done in each department and how
information flowed from one department to another. On the next day, a weekly meeting

was scheduled for all the department heads. Khan told Vinay that he would like to attend

the weekly meeting

The meeting was scheduled to start at 10 AM but started at 11 AM as the heads arrived |ate
for the meeting. Some heads failed to turn up for the meeting. The meeting did not seem to
have a clear agenda. One of the head of the departments (HODs), Pritpal Singh, also the
chairman of the company, convened the meeting. He wanted to discuss about the
performance of the various departments. Some HODs wanted to discuss only certain issues
like scarcity of resources while some were reluctant to discuss anything at all. Ea HOD

wanted to discuss the issue he desired and the meeting concluded without any decision o

iny Issue. Khan concluded that first and foremost thing to be done to improve the
pany's profitability was 1o maae these me2tings productive. When he discussed the
matter with Vinay, the latter too expressed the ame concet Vinay, too, wanted

meetings to make a positive contribution to the organization Khan, then spoke to the head:
of the various departments individually. He asked them whether they too desired an
Improvement 1 the quality of the meetings held In the company. They responded

positively. Then Khan asked Pritpal to obtain the individual opinions of the various heads of

Wa |



departments about the meetings. Pritpal collected the data, which indicated that the HODs
did not like the way meetings were conducted and considered these as a waste of time.

Khan then asked Pritpal to think of three possible actions on his part, which could make the
meetings more interesting and productive. Pritpal took some time to think and suggested
that the following actions could enhance the effectiveness of the meetings:

e The post of chairman for the meetings should not be permanent. Instead, the chairman
should be appointed on a 3 -monthly basis rotating between the HODs.
e The chairman should not decide the agenda on his own, but on the basis of suggestions
given by all the HODs.
e The meetings should not be conducted every week but on a fortnightly basis.
Khan suggested another point - that the chairman should encourage members to discuss

issues openly and should not respond negatively if their opinions contradicted with his.

In the next meeting, Khan and Pritpal presented the action plan to the heads of
departments for discussion. Some more ideas were added to the action plan after
prolonged discussions with the various heads. The method of impiementation was also
discussed. Soon after the meeting, the implementation phase began. An analysis of the
consequences of implementation of these actions indicated that most of the actions had a
positive impact on employees. Cooperation and coordination between the different
departments increased. Transactions were processed speedily, and it took only one-third of
the time taken in the past for them to be completed. Customer satisfaction improved and
the company's earnings before interest and tax (EBIT) increased by 8% compared to .he
previous year.

Q.6 a) What type of intervention did the Organizat ion Development (OD) consultant use
at the Apex Group? 5
b) Discuss the various issues involved in clientconsultant relationship. 5



End Semester Examination, Dec. 2014
MBAT Third Semester
EXECUTIVE COMPENSATION AND WAGE AD MINISTRATION
(EPHR-303)

Time: 3 hrs Max Marks: 50
No. of pages. 1
Note: Attempt FIVE questions in all; PART-B is compulsory. Attempt any FOUR questions
from PART-A.

PART-A

Q.1 There is currently a tendency among the business professionals to endorse the use of
incentive pay plans. ldentify two jobs for which incentive pay is appropriate and two
jobs for which incentive pay is inappropriate. Give reasons? 10

Q.2 Which do you believe is important for a companyd6 s competitive advar
consistency or market competitiveness? Explain your answers. 10

Q.3 Are employees likely to favor defined contribution plans over defined benefit plans?
How about employers? Explain. 10

Q.4 When compensation of CEO does become a major concern? Why it raises issues
related to justice and fairness? Expl ain
institutional investors with reference to this. 10

Q.5 What arguments can be made in favour of using compressed work-week schedules for
companies that pursue lowest-cost strategies? What are arguments against using
compressed workweek schedules in such situations? 10

Q.6 Do unions make it difficult for companies to attain competitive adva ntage? Explain
your answer? 10

PART-B

Case study:

Q.6 The sixth pay commission suggested the introduction of performance pay scheme of
senior level government officers. Under this scheme, while all employees are eligible
to receive an assured annual increment of their basic salary (2.5 %), high performing
employees will receive a 3.5 % hike. This commission also suggested an upper cap of
20 % for employees who were to receive the performance based annual increment.
Many employees and associations resented the scheme on the grounds that
indentifying this 20 % will be difficult and doing that will discourage team work.

a) What do you think are the pros and cons of the employees and their associations?
5

b) If the government has to implement such a scheme what measures would you
suggest? 5



End Semester Examination, Dec. 2014
MBAT Third Semester
LOGISTICS AND SUPPLY CHAIN MANAGMENT (EPIB-301)

Time: 3 hrs Max Marks: 50

No. of pages.: 2

Note: Attempt FIVE questions in all; PART-B is compulsory . Attempt any FOUR questions

Q.1

Q.2

Q.3

Q.4

Q.5

from PART-A.
PART-A

Explain the following any two:

a) E-procurement.

b) Aggregate planning in supply chain.

c) Por t elue&hain.v a 5x2

What do you understand by consolidation and unitization? Also explain the concept of
a palletization and containerization? 10

Explain the pallet storage methods in the warehouse with special reference to
stacking? 10

Highlight the role of warehousing in supply chain management along with its benefits,
needs, characteristics and advantages. 10

Weekly demand at hot pizza is as follows:

Week 1 2 3 4 5 6 7 8 9 10 | 11 | 12

Demand | 108 | 116 | 118 | 124 | 96 | 119 | 96 | 102 | 112 | 102 | 92 | 91

Estimate demand for the next four weeks using a four -week moving average as well
as simple exponential smoothing with a =0.1. Evaluate the MAD, MAPE, MSE, bias

and TS in each case. Which of the two methods would you prefer? Why? 10
PART-B
Case study:

WHIRLPOOL CASE STUDY

Whirlpool Corporation is a leader of the $100 billion global home appliance industry, Ranked sixth in the
electronics industry list of FORTUNE magazine’'s "World’'s Most Admi f 1
ition Fortun par ind tl rid's leading 1 iutactur ] I |
hor lian 1Nt | 101 mat 19 billion, and t ) 0emi t
turing and technology research centres around the world. Founded in 1911, the company
markets Whirlpool, Maytag, KitchenAid, Jenn-Air, Amana, Brastemp, Consul, Bauknecht and other major
brand names to consumers in most countries around the world. Whirlpool manufacture ippliance
across all maj categoris including fabric care, cooking, refrigeration, dishwashers, countertoy



Q.6

Whirlpool is committed to a brand value-creation strategy—focusing on innovation, cost productivity,
product quality and consumer value. The company continues to improve its global operating platform to
ensure it is the best-cost and best-quality appliance manufacturer worldwide. its supply chain has been
transformed to better deliver products to trade customers and consumers. The benefits of actions are
evident through a stronger network, increased efficiencies and timely deliveries. Whirlpool Corporation
is committed to building products which consumers around the world can depend upon to meet their
daily needs. This commitment to quality begins in the concept stages and continues throughout the
lifetime of the appliance. The result of these efforts is a sustainable and competitive advantage for the
company.

Globally, Whirlpool Corporation manufactures products using principles of lean manufacturing and
operational excellence to ensure continuous improvement of processes and to produce products that
meet the company's high-quality standards. At Whirlpool, there is a constant focus on seeking out new
and unique ways to improve the function, performance and sustainability of products.

After acquiring the Maytag Corporation on March 31, 2006, Whirlpool Corporation became the largest
home appliance maker in the world.

A merger with Maytag added another layer of complexity to Whirlpool's efforts to manage sales, orders,
and cash flow. Brian Hancock, VP Supply Chain, talks about how this was achieved.

Until recently, Whirlpool's strategic focus was on its products and brands. In recognition of
environmental changes (customer needs in particular) attention was shifted to their supply chain and
how best to manage it. The need to focus on the supply chain was also instigated by major internal and
organizational changes (the merger with Maytag). Furthermore it was recognized that two issues
required attention: 1) the desire for trade partners to hold lots of inventory (which impacted upon cash
flows) 2) balancing number one with customers needing their products quickly. One of the goals
constraining the redesign of their supply chain was to ensure a customer order could be fulfilled and
delivered to the customer within 48hrs. The company set about its operations/ supply chain strategy
with the aim of improving cash flow, reducing costs and providing the right service to customers. The
first aspect of their strategy was the order process. Process, technology and inventory changes were
made. Systems required replacement and integration with Maytag systems.

Overall, there was a need to improve visibility within the supply chain. Secondly, the company
rationalized facilities, reducing the number of buildings from 184; they eliminated 100 buildings and
consolidated major warehouses into 10 regional distribution centers. This resulted in cost savings of
over $60 Million. Thirdly, they optimized supply and demand, with changes to demand planning models
and software and integration with upstream suppliers.

Based on the study answer the following questions:

a) Describe the challenges faced by the company and what were the drivers for
change to the supply chain? 5

b) What were the benefits of change to the supply chain? 2%

c) Describe strategy in supply chain management with special reference to the above
case. 2%



End Semester Examination, Dec. 2014
MBAT Third Semester
COMMODITY TRADING (EPIB-302)

Time: 3 hrs Max Marks: 50

No. of pages. 2

Note: Attempt FIVE questions in all; PART-B is compulsory . Attempt any FOUR questions

Q.1

Q.2

Q.3

Q.4

Q.5

Q.6

from PART-A.
PART-A

Discuss the evolution and growth of derivatives market in India with special reference
to commodity trading. 10

Answer any two :

a) Forward contracts Vs Futures contracts.

b) Commodity options.

c) Participants in commodity trading. 10

Discuss the mechanism of trading and settlements in commodity futures. 10

The spot and future commodity prices are linked to each other. Discuss with reference
to carrying cost of commodities in a normal market. 10

Explain any two :

a) Fundamental and technical analysis.

b) Risks in commodity trading and ways to mitigate them.

c) Commodity exchanges in India and their roles. 10

PART-B

Case Study (Giv en on the next page):

With respect to the case study, what is the author trying to convey. What is hedging,
the benefits of entering into futures contracts, margin requirements in futures trading,
marked to market contracts. 10
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End Semester Examination, Dec. 2014
MBAT Third Semester
FOREIGN TRADE POLICY AND IMPORT MANAGEMENT (EPIB-303)

Time: 3 hrs Max Marks: 50
No. of pages. 2
Note: Attempt FIVE questions in all; Part B is compulsory . Attempt any FOUR questions

from Part A
PART-A
Q.1 Discuss the issues leading to the opening of the Indian economy in 1991-92 for
globalization. How has it impacted our economy? 10

Q.2 Post 1991, the Government has initiated a number of measures for export promotion
and trade facilitation. Discuss five such important measures and what have been their

rami fications for Indiads internationl®l tra
Q3 With an approximately 17% popul ati on, I ndi

GDP continues to be in the range 2-3%. Suggest five measures that will help revive

the Indian economy and boost our share of global trade. 10

Q.4  Write short notes on any two :

a) WTO and its relevance in todayodés worl d
b) | ndi aés ALYk Easto pol
c) Two i mportant FTAGs of I ndia. 5x2

Q.5 What is trade protection? Discuss some of the common ways adopted by some
nations to protect their domestic trade. Do you agree that trade protection benefits
the economy only in the short run; while in the long run it runs counter to the
interests of the economy? 10

PART-B

Q.6 Attached is the statistical snapshot of the Indian economy for the last five years.
Di scuss t he i ndicators and anal yzstic ant e C (
international front during that time period. 10



Statistical Snapshot of the Indian Economy

__INDICATORS 2008-09 | 2009-10 | 2010-11 | 201112 201213

GDP (at current prices, USS bn) 12241 13654| 17109 18730 18430
Real GDP Growth (%) [ 67, 86| 93| 82 50
Inflation rate (WP), annual avg. %) | 8] 38| 98| as| 14
Gross Fiscal Deficit (% of GDP) | 60 85| 49| s8] s2
Exchange Rate R/USS, avg.) 459]  474]  as8]|  w9] w45
Exchonge Rate R/€uro, avg ) 687 | 671 BO.2Z | 603 | 0.3
- iy o |

Merchandise Expornts (USS bn) 1853, 1788 2511 3060 3003
+ — |

01l Exports (US$ bn) 228|282, 415|560 60.0 |

+ Non-oil Expons (US$ bn) 15727 1506  2096| 2500, 2403
Mud'nndlso Imports (USS bn) 303.7 2884 369.8 489.3 4919
Ol Impons (US$ b) 93.7 87.1 1060 1550 1694
Non-cil Imports (US$ bn) 2100 2012 2638 3343 | 3225
Merchandise Trade Balance (USS bn) 1184 -1096| -1187| 1833 -1916
Services Exports (US$ bn)* 1060 90| 1329] 1423] 1457
__Sohware Exports (US$ br)* 463 49.7 55.5 622| 659
Savbash‘pom(ussw 52.0 60.0 84.1 782| 808
wm Balance (USS I:n)‘ | 2871 :384| 4s0] 82| 818
Forex Reserves (USS br) | 2520/ 2791| 3048 2944 2926
External Debt (US$ bn) [ 2245  2608] 3059| 3455 3900
FOI Inflows (US$ bn) N Y TR T T

e - estimates;

* - Data from 2009-10 onwards are given by RBI as per new format of standard presentation of BoP statstics
mu on guidclines set out in IMF Balamo of Paymam Manual (BPMB Standards).

Smrces. Economic Survey. Vanous lsmes, Union Budget. RBI Monthly Bulletin, Annual Report & Weekly
: _Sidsxk:a! Supplnmom Ministry of Finance; CSO; Ministry of Commerce & Industry; Institute of International

.mece (F).






